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Abstract 

 

Pastors of all size churches face the dilemma of parishioner numbers declining or 

plateauing. This problem is particularly acute in small to medium sized churches. Nearly every 

pastor, when asked to identify the area in which he or she feels most insufficient, will provide the 

same answer: evangelism. Many church leaders have struggled to motivate or revitalize 

evangelism in their churches. In terms of its membership, New Covenant Baptist Church has 

plateaued and is in need of an evangelism training plan to address the issue of growth. The 

purpose of this project was to assist New Covenant Baptist Church in developing a training plan 

to remedy this problem and help other churches that may be experiencing similar difficulties.    

The researcher sought to use a plan of evangelism that could help leaders and laypersons 

in implementing and evaluating evangelism in their organizations. The project will be based on 

new concepts and tested methods that have proven effective. The main objective of this project is 

to provide a training plan to remedy the problem of plateau or decline in member numbers that 

seems to plague small to medium sized churches. 

The project directorôs strategy for this project was to train New Covenant Baptist Church 

and other churches with a training plan that will provide them with means of equipping members 

with skills in the ministry of personal evangelism. In addition, this project will offer pastors a 

model they can develop to train leaders in the ministry of evangelism.  

The projector directorôs personal goal in developing this project is to advance the 

kingdom of God. The leaders of New Covenant Baptist Church and other pastors seeking to 

move their ministries forward should find the principles and methods employed in this project 

helpful.  
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CHAPTER I  

INTRODUCTION 

 

One of the most difficult areas of any church is the ministry of evangelism. Concerning 

the difficulty of the task of evangelism, Dan Story writes, ñWe must remember that we are 

asking unbelievers to change their entire view of realityðthe fundamental way in which they see 

life. We are asking them to move from one worldview to another, to forfeit their basic beliefs 

and assumptions about religion and morality.ò
1
 Pastors are perplexed as to how to involve the 

congregation in evangelism by committing to personal evangelism; the ministry of evangelism is 

not an option for the local church, it is the very lifeblood of it. In addition, on a larger scale, it is 

the means by which Christians populate the kingdom. Christ commanded the church to 

evangelize when He said, ñGo ye into all the world, and preach the gospel to every creature.ò
2
 

Today there is a need for the revival of evangelism in the church.  

Evangelism is one of the most important issues facing the church today. Pastors want to 

answer the call to evangelism, but seem to be losing the battle. The population is increasing, but 

the number of those being converted is not keeping up with the population increase.  Susanne 

Watson writes: 

In 2001, the American Religious Identification Survey (ARIS) reported a jump in the 

number of Americans claiming no religion (ñnonesò), from 8.2 percent in 1990 to 14.2 

percent in 2001. Taking into consideration the population growth during this time, this 

translates to an increase of over 4.7 million ñnonesò in eleven years. Although some 

thought the 2001 findings were an anomaly, the 2008 ARIS survey confirms it was not. By 

2008, the number of people reporting their religious affiliation as ñnoneò had grown in 

every state in the United States, increasing to 15 percent of the total population. The 

number of ñnonesò now exceeds the number of people who self-identify as mainline 

                                                           
1
 Dan Story, Engaging the Closed Minded: Presenting Your Faith to the Confirmed Unbeliever (Grand 

Rapids, MI: Kregel Publications, 1999), 12. 

 
2
 Mark 16:15 (KJV) unless otherwise stated, Scripture references come from the King James Version. 
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Christians (Methodist, Lutheran, Presbyterian, Episcopal/Anglican, and United Church of 

Christ combined). Mainline denominational affiliation self-reports shrank from 18.7 

percent in 1990 to just 12.9 percent in 2008. Clearly, mainline Christian denominations 

such as the Episcopal Church face a challenging task. 
3
   

 

Clearly, there is a need for the local church to reach those that claim no affiliation with a 

local church. The Apostle Paul addressed this problem by going on missionary journeys and 

establishing churches in many countries. The local church can be more productive by taking a 

deliberate approach to missionary training of disciples to reach out on a personal and corporate 

level. Chuck Kelley, President and Professor of Evangelism at the New Orleans Baptist 

Theological Seminary, states, 

For many years I said: ñSouthern Baptists are a harvest ðoriented denomination living in 

the midst of an unseeded generation.ò We reduced planting, neglected cultivation, and not 

surprisingly have found the harvest coming up short. But I now realize something more is 

going on. Today I say: We are more like gardeners working the window boxes than 

farmers working the fields.ò
4
 

  

A lack of concern for the mission of evangelism is clearly the problem. In most cases, 

there is a need for training, but no one is equipped for the task.  In addition, old methods have 

outlived the command. In other words, in todayôs culture, old methods do not work. Leaders 

need new methods for the task of inviting people to a life in Christ and the gift of salvation. John 

Terry states concerning new methods and change, ñMany churches have not changed with the 

times, and unchurched people see them as irrelevant. The message of salvation never changes, 

but methods and programs must change with the times. Different generations have different 

cultures, just as different ethnic groups do.ò
5
 

                                                           
 3 

Susanne Watson, "Developing Leaders for the Mission of Christ," Anglican Theological Review 92, no. 1 

(2010). 

 
     

4
 Charles Kelley, Jr., ñThe New Methodists, Part 2: The Current State of Evangelism in the SBC,ò SBC 

Today Southern Baptist Convention (April 26, 2012). (accessed June 5, 2012). 

 
5
John Mark Terry, Church Evangelism: Basic Principles, Diverse Models (Nashville: B&H Academic, 

1997), 41. 
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There is a need for the church to move from servicing those already saved, ñTending the 

sheep,ò to ñworking the fieldsò and reaping a harvest of souls. The task has never been more 

critical than now. Over the years many different methods of evangelizing have been presented. 

Many of these methods were effective. In some cases, churches were committed to the task of 

winning souls, and they grew. When the church fails most often it is a lack of planning and the 

process is haphazard or attention is focused in the wrong direction.  In other cases when some 

success is achieved attention on evangelism efforts ceases. In todayôs rapidly changing ecclesial, 

socio-economical, technological, and cultural context, trying to define the churchôs mission can 

be divisive, distracting, and can lead to a loss of clarity of purpose and almost counterproductive 

exercise.
6
   

The local church plays a critical role in evangelism, for it is the force that is most capable 

and strategically positioned to reach the unchurched. The small local churches, which some may 

view as unproductive and nonessential, are the very makeup of the community. For instance,    

Marshall Shelley notes in his book,  

My role in this crisis comes out of my philosophy of ministry. In my tradition, the 

community is an extension of my parish. Itôs not enough to have a happy church if itôs 

insulated from the community. Part of my pastoral role, Iôve determined, is leading our 

church to serve our community. Helping to heal the surrounding community is what I call 

ñcity therapy.ò Itôs a challenging vocation but ultimately rewarding.
7
  

 

Many want to see the church grow, and they are looking for someone to teach them 

Christian methods of reaching out for growth both numerical and spiritual. Christ told his 

disciples, ñYe have not chosen me, but I have chosen you, and ordained you, that ye should go 

                                                           
 6
Susanne Watson, Developing Leaders for the Mission of Christ, 92, no. 1. 

 
7
 Marshall Shelley, Growing Your Church Through Evangelism and Outreach, ed., 1st ed., Library of 

Christian leadership (Nashville, TN: Moorings, 1996), 293. 

 



    
 
 

4 
 

and bring forth fruit, and that your fruit should remain.ò
8
   Christôs desire is that efforts in 

evangelizing bring in fruit that remains. With the proper training and focused evangelism, efforts 

can be productive. With effective methods and tools, fruit remains.  

Some ministries may have a plan of evangelizing that may need reworking or revitalizing 

to make the churchôs evangelism program productive. Such a program will require the 

involvement of the entire congregation. Terry writes, 

Growing churches involve a higher percentage of their members in outreach and ministry 

than stagnant or declining churches. A pastor, or even a pastor and staff, cannot reach the 

church community for Christ. Many church members try to place the responsibility for 

outreach on the pastor alone, but this is unbiblical and impractical.
9
 

 

He believes evangelism is the mission of not only the church leadership but also the 

church bodyéno one is excluded if the church is going to be an evangelistic church. After 

Christôs departure, he sent his disciples to harvest the fields, a mission the church is now 

commissioned to carryout. Evangelism is an ongoing effort and not a seasonal program. It must 

be the focus of the church.  

The researcher seeks to address this need by assisting leaders and lay persons in 

implementing an evangelism plan. The project will be based on new and tried methods that have 

proven to be effective over time. James B. Lemler states, 

The Faith Communities Today (FACT) survey discovered that such a focus on evangelism 

and its invitation and hospitality were found in vital and growing congregations. While the 

vast majority of . . . congregations indicated that they wanted to grow, the ones that had a 

clear plan and implementation for ministries of evangelism actually reflected energy and 

real growth  
10

   

 

                                                           
8
 John 15:16.  

9
 John Mark Terry, Church Evangelism: Basic Principles, Diverse Models , 73. 

 10
 James B. Lemler, "Identity and Effectiveness in the Twenty-first Century," Anglican Theological Review 

92, no. 1 (2010). 

http://www.questia.com/PM.qst?a=o&d=5038648879
http://www.questia.com/PM.qst?a=o&d=5038648879
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This project will establish a training plan and employ it to check its validity. The 

approach is not a cure-all method for local churches, but some of the methods may prove useful 

to some ministries.  With the proper leadership and focus of the local church, the church can 

fulfill the Great Commission. 

 

Statement of the Problem 

New Covenant Baptist Church has plateaued but has not experienced decline as 

compared to other churches.  During the last three years, New Covenant has not experienced any 

sustained growth as depicted in figure1. The church is in critical need of evangelism to help 

reverse that situation. Church leaders have tried to strengthen the ministry of evangelism that 

was already in place, but only realized minimal results from the established church programs. 

This project researcher seeks ways to engage the never-ending transitioning and produce rooted 

and grounded growth in this mobile society with the gospel. It is evident that he church is in need 

of a training plan to bring about revival and renewal. New Covenant Baptist Church is positioned 

in an area that is building many single-family homes, and the church must develop a plan of 

evangelism for ministry to meet the spiritual needs of the influx of incoming families that are 

seeking a church. New Covenant must implement a plan of evangelism to reach the unchurched 

and those who have left the church. 
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Figure 1. Membership Statistical Data 

 

George Barnaôs survey on the unchurched depicts a growing segment of unchurched 

people. His survey reports, ñThe adult population in the United States has grown by 15 percent. 

During that same period, the number of adults who do not attend church has nearly doubled, 

rising from 39 million to 75 million ð a 92 percent increase!ò
11

 With the number of unchurched 

increasing, the urgency to reach the unchurched is critical. The researcher seeks to make a 

positive contribution to this challenge. The researcher understands the task is monumental in 

view of the fact that there are many competing priorities that hinder reaching this segment of 

society. The effort of reaching the unchurched according to Barna will be a challenge. He further 

states,  

They are wholly disinterested in church life ð often passionately so. Stirring worship 

music wonôt attract them because worship isnôt even on their radar screen. More 

comfortable pews cannot compete with the easy chair or the bed that already serve the 

                                                           
11

 George Barna, ñNumber of Unchurched Adults Has Nearly Doubled Since 1991,ò Barna Group, May 4, 

2004. http://www.barna.org/barna-update/article/5-barna-update/140-number-of-unchurched-adults-has-nearly-

doubled-since-199?q=unchurched (accessed June 11, 2012).  
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unchurched person well. Church events cannot effectively compete with what the world 

has to offer. The only thing the Church can provide that no one else has is a life-changing, 

practical encounter ð and on-going relationship ð with the living God and with people 

transformed by similar encounters. Until such a connection is made, focusing on features, 

programs and benefits other than such a life-shaping encounter is more likely to lose 

ground than to gain it.
12

 

 

Given the assessment by Barna the need exists for different methods to be employed to 

make a connection with the unchurched. The researcherôs intent is that this plan will attract the 

unchurched and spark a desire for a relationship with Christ. In addition, the church must 

practice evangelism as a regular part of its ministry and members as part of a daily lifestyle. 

The project researcher seeks to address this problem by creating, implementing, and 

evaluating a training plan of evangelism for New Covenant Baptist Church.  The researcherôs 

intent is to fulfill the ongoing need for training and employing evangelism within New Covenant 

Baptist Church. The research question is, ñWill a twelve week evangelism training program 

provide the necessary preparation to empower members from New Covenant Baptist Church to 

become motivated, proficient, and active in evangelism that will make an impact on the local 

community.ò Authors Augsburger, Ratz and Tillapaugh, in their book Mastering Outreach & 

Evangelism, write concerning this problem, 

To be sure, the church ought to exist for mission. ñNowhere in the Bible is the world 

exhorted to ócome to church,ô ò says Richard Halverson. ñBut the churchôs mandate is 

clear. She must go to the world. Yet statistics indicate we donôt. Church sociologist Win 

Arn says that at least 75 percent of the congregations in America are plateaued or 

experiencing a decline in membership. And experience in most churches confirms the 

numbers.
13

 

 

                                                           
12

 Ibid. 

 
13

 Myron S. Augsburger, Calvin C. Ratz and Frank R. Tillapaugh, Mastering Outreach & Evangelism, 

Mastering Ministry (Portland, OR: Multnomah; Christianity Today, 1990), 7. 
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The answer to this research question was based on post-training surveys completed by 

participants. The results in this project will serve as a blueprint for future training. The researcher 

understands that training may need adjustment or revision to obtain maximum effectiveness.  

 

The Context of the Problem 

 

According to the researcher, New Covenantôs history reveals that the church has never 

had a feasible, sustainable plan of evangelism. In addition, the church has never trained anyone 

in the current membership on the methods of evangelism. The greatest evangelism challenges in 

this church are motivating the congregation, establishing a plan, implementing the plan, 

evaluating the results, adjusting as necessary and managing discouragement if the plan does not 

produce right away. The researcher seeks to address the problem by answering the question, can 

an evangelism training program empower New Covenant Baptist Church members to become 

motivated, proficient and active in evangelism that will make an impact on the local community.   

Many evangelism issues the church faces, which must be addressed in the context of the 

stated problem, demonstrate the need for evangelism. First, the leader faces the immediate need 

to address those members that have become complacent. This complacency is another form of 

resistance to evangelism where satisfaction with the way things are is acceptable and the church 

becomes irrelevant. Author John Terry identifies the potential outcome of this thinking when he 

states, ñMany churches fail to grow because they will not change. Many churches have not 

changed with the times, and unchurched people see them as irrelevant. The message of salvation 

never changes, but methods and programs must change with the times.ò
14

   

                                                           
14

 John Mark Terry, Church Evangelism: Basic Principles, Diverse Models , 41. 
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Another challenge the church experiences is that some members support the church with 

their financial resources, but not with their time or talent when it comes to evangelistic efforts. 

Darrell L. Guder states, ñTwo issues currently pressuring the shape of pastoral leadership are the 

loss of ecclesial identity among those who attend churches and the priority given to reaching the 

unchurched and activating the inactive.ò
15

 The danger of becoming satisfied or feeling that 

evangelism is not a personal responsibility is a problem that must also be addressed.  

Barna records in a survey that some Christians do not believe evangelism is their 

responsibility anymore. He writes, ñMost Americans do not accept evangelism as a personal 

responsibility: Only one-third (32 percent) claim they have an obligation to share their religious 

faith with those who believe differently.ò
16

 This acceptance by 68 percent that evangelism is not 

their responsibility is in direct contrast with The Great Commission and threatens the very life of 

the church. To become complacent with evangelism is to become complacent with it as a 

priority. Priority must be given to those that are not involved in evangelism to become involved, 

as Guder stated, ñpriority given to reaching the unchurched and activating the inactive 

(affiliates)."
17

 The layman and leaders must activate the complacent and rejuvenate them to 

return to the mission of the church. David W. Virtue in his article ñEvangelism Professor Presses 

Anglicans to Fight Complacency,ò quotes Dr. Lyle W. Dorsett, Beeson Divinity School 

professor and Anglican Church planter, says,  

There is a dreadful war for souls in America with more young people being converted to 

Islam and other Eastern religions. Christians are losing the war to complacency in the face 

of pagan opposition. The Rev. Dr. Lyle W. Dorsett told 1200 Anglicans attending the 

annual winter conference of the Anglican Mission in the Americas (AMIA) that there is a 

                                                           
 15

 Darrell L. Guder, ed., Missional Church: a Vision for the Sending of the Church in North America 

(Grand Rapids, Mich.: Wm. B. Eerdmans Publishing Company, 1998), 201. 

 
16

Barna Group, Religious Beliefs Vary Widely by Denomination, June 25, 2001, http://www.barna.org/ 

barna-update/article/5-barna-update/53-religious-beliefs-vary-widely-by-denomination (accessed June 11, 2012). 

 
17

 Darrell L. Guder, ed., Missional Church: a Vision for the Sending of the Church in North America, 201. 

http://www.barna.org/%20barna-update/article/5-barna-update/53-religious-beliefs-vary-widely-by-denomination
http://www.barna.org/%20barna-update/article/5-barna-update/53-religious-beliefs-vary-widely-by-denomination
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malaise across the church today. We donôt believe the old paths are very effective. We are 

in a spiritual war in America and in Western nations in general and we are losing battles in 

too many areas. 
18

 

 

Dorsettôs view that the church is losing the war for its young people in North America is 

a problem that has severely affected the church at all levels. The context of the problem is 

extended to people as a whole. The Pew Research Group in Figure 2 reflects the increase in age 

groups unaffiliated with the church. According to Pew Research Group the greatest increase in 

the percentage of unaffiliated are among the young. The Pew Research Group reports that, 

The religiously unaffiliated are relatively young compared with the general public. About 

seven-in-ten people who describe themselves as unaffiliated are under age 50 (72%), 

compared with 56% of the general public as a whole. And 35% of the unaffiliated are 18 to 

29 years old, compared with 22% of the general public and 18% of U.S. adults who have a 

religious affiliation. Conversely, 8% of the unaffiliated are 65 and older, compared with 

18% of the general public and 19% of those with a religious affiliation.
19

 

 

The Pew Research reports that the unaffiliated young, are a larger group of atheists and 

agnostics in comparison with other religious reported by the Pew Research Group. A 

combination of atheists and agnostics (42%) are ages between 18 and 29, compared to 9% who 

are 65 and older. Compared to those who are religiously affiliated, 18% are ages 18 to 29. There 

is a critical need to reach out to the unaffiliated, unchurched young people. 

If the church is to turn the rise of losing its youth, the focus on the parents or family as a 

unit is crucial. Dorsett calls this loss of youth a ñmalaise.ò In other words, a disease that has 

taken place in the church.  In addition, trends show that Christianity is no longer the fastest 

growing religion in North America. Dorsett uses this point in establishing that many are 

accepting Islam compared to Christianity. One reason youth are converting to pagan religions is 
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 David Virtue, ñEvangelism Professor Presses Anglicans to Fight Complacency,ò VirtueOnline The Voice 

for Global Orthodox Anglicanism, February 13, 2011,  http://www.virtueonline.org/portal/modules/news 

/article.php?storyid=13956 (accessed June 7, 2012). 
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because they are crying out for direction and help. Christian churches should be the first 

responders to this problem by way of a vibrant evangelism ministry. 

Age Distribution of Religious Groups 
% of religious groups who fall in each age category 

 

 18-29 49-30 50-64 65+ 
 % % % % 

U.S. General 

Public 

22 35 26 18 = 100 

Unaffiliated 35 37 21 8 = 100 

Atheist/Agnostic 42 32 17 9 = 100 

Nothing in 

particular  

32 38 22 7 = 100 

Affiliated  18 33 29 19 = 100 

Christian  18 33 29 20 = 100 

Protestant 17 32 30 21 = 100 

White 

Evangelical 

13 31 32 25 = 100 

White Mainline  16 30 31 24 = 100 

Black Protestant 19 35 31 15 = 100 

Catholic 18 35 28 18 = 100 

White Catholic 14 30 32 24 = 100 

Hispanic 

Catholic 

26 43 22 9 = 100 

 
Figure 2. Age Distribution of Religious Groups 

 

Dorsett points to the lack of training as one of the reasons for this lack of evangelism and 

the spirit of compliancy that has come over the church. He states, ñThe truth is we donôt do these 

things for two reasons. The first is we are afraid of men. Many love the praise of men more than 

the praise of God. The second reason is poor teaching.ò
20

 The essence of the research problem is 

that there is a need for training.  In addition, the researcher has witnessed the need for training as 

one measure to overcome this problem in ministry.   

The significance of the problem is that personal evangelism training is not an active 

ministry in New Covenant Baptist Church. One reason for this is that fewer people are 

considering personal evangelism necessary when less personal methods are available. Much of 

                                                           
20
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this is caused by the way advertisers use media to get messages across to the masses. For 

instance, some would rather text message than give a personal phone call or visit. David Roozen 

and James Nieman state, ñReligious television, offering religion on easy terms, may become a 

substitute for church participation. Such reasoning certainly does not justify complacency, 

however. One challenge to the new Local Church Ministries will be to ask what membership loss 

means.ò
21

  

If  Christianity is no longer the fastest growing religion in North America then evangelists 

are needed to spread the gospel of Christ.  The researcherôs objective is to slow this trend in New 

Covenant Baptist Church through revitalizing evangelism. New Covenant Baptist Church 

experiences a turnover rate of members that is unnecessarily high. Fayetteville is a military town, 

so the mobility of the military community accounts for some turnover. However, Fayetteville 

also has a large population of retirees and civilian workers who are permanent residents and were 

former members. Within the permanent groups, more stability should be evident because of their 

permanence. At issue is the significant amount of growth the city has experienced and the 

number of non-mili tary families that have joined the church and no longer attend. Figure 3 

reflects the demographics of the population of the city of Fayetteville.
22

   

Slow growth has placed many church ministries on hold and has caused the church to 

remain in a sustain mode. The church was purchased and planted in December 2003. New 

Covenant is a small church with less than fifty members. It is in an excellent location on a main 

street in a growing city and community. The physical condition of the church is outstanding; it is 

well kept inside and out.  

                                                           
 21

 David A. Roozen, Church, Identity, and Change: Theology and Denominational Structures in Unsettled 

Times, ed. David A. Roozen & James Nieman (Grand Rapids, Mich.:  Eerdmans Publishing Company, (2005), 519. 
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City Data.com: Fayetteville, North Carolina ,City Data. Com, http://www.city-data.com/city/Fayetteville-

North-Carolina.html (accessed June 12, 2012). 
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Figure 3. Demographics of the City of Fayetteville, NC 

 

Because of the realignment of military bases, the community is estimated to grow 

significantly. Greg Barnes wrote in an article that states, ñBy 2013, military base realignment 

will have transformed Cumberland and surrounding counties. An estimated 40,000 new residents 

could be in Fayetteville by then, about 2,800 of them high-paid soldiers, civilians and defense 

contractors who will be working out of a new four-star headquarters on Fort Bragg.ò
23

  The 

county population has surpassed expected growth, and the people from this influx will look for a 

place of worship. Others will need to be churched. 

The population of the county has experienced significant growth because of the BRAC 

realignment at Fort Bragg, which is located in Fayetteville. Drew Brooks states, ñPopulation 

estimates released in 2006 had Cumberland County growing to nearly 400,000 by 2013 as a 

result of base realignment. The stateôs most recent estimates place the countyôs population at 

                                                           
23
Greg Barnes, ñBrac: A Vision Emerges For Bragg, Fayetteville,ò Discover Fayetteville A guide to living 

in North Carolina's Cape Fear Region, http://discoverfayetteville.com/home.aspx (accessed June 12, 2012). 

Population in 2010: 200,564. Population change since 2000: +65.7percent 
Males: 96,976   (48.4percent) 
Females: 103,588   (51.6percent) 
 
¶ 21 on the list of "Top 100 fastest growing cities from 2000 to 2008 (pop. 

50,000+)" 

¶ 69 on the list of "Top 100 most racially diverse cities (pop. 50,000+)"  
Unemployed: 11.6percent 

 
Median resident age:   29.9 years 

 
 North Carolina median age:    41.9 years 

 

 
          

 
 

 

White alone - 82,797 (41.3percent) 

 Black alone - 81,768 (40.8percent)  

 Hispanic - 20,256 (10.1percent)  

 Two or more races - 7,400 (3.7percent)  

 Asian alone - 5,147 (2.6percent)  

 American Indian alone - 1,907 

(1.0percent)  

 Native Hawaiian and Other Pacific 

Islander alone - 823 (0.4percent)  

 Other race alone - 466 (0.2percent) 

http://discoverfayetteville.com/home.aspx
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slightly more than 325,000.ò
24

 Despite these apparent advantages, New Covenant attracts few 

visitors, and most who do visit do not return. The life of New Covenant Churchôs survival is 

evangelizing and attracting new members. If the church does not produce a plan of action to 

address these issues and attract members, it will continue to stagnate. 

 

Significance of the Project 

The reasons for the need for this project are many in relation to the lack of the 

evangelism mission in the local church. New Covenant Baptist Church has plateaued and 

experiencing complacency; there is a need for evangelism training and encouraging lifestyle 

evangelism within the ministry.  The lack of growth indicates the need of an evangelism program 

[see figure 1]. The significance of this project to New Covenant Baptist Church is that growth 

has not occurred and ministry leaders are in need of an evangelism tool that will serve their 

needs in the mandate to evangelize.  

This problem is not unique to the researcherôs church. However, as part of the community 

of churches, New Covenant must help provide a solution and share the results. The Pew 

Research Group reports the increase in the percentage of infrequent unaffiliated churchgoersô 

demographics. Figure 4 portrays the statistics of the number of people not attending church. Luis 

Lugo of the Pew Research states,  

Increasingly, Americans describe their religious affiliation in terms that more closely 

match their level of involvement in churches and other religious organizations. In 2007, 

60% of those who said they seldom or never attend religious services nevertheless 

described themselves as belonging to a particular religious tradition. In 2012, just 50% of 

                                                           
24
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those who say they seldom or never attend religious services still retain a religious 

affiliation ï a 10-point drop in five years.
25

 

 

Although the projectôs principal readers will be church leaders of New Covenant Baptist 

Church, all church members will be encouraged to read the purpose of the project. By doing so 

the readers of the purpose may understand need for the project and contribute to this ministry. 

Through this contribution the researcher prays that those who read the project would gain an 

understanding of how training can help combat one of the ultimate challenges to the church.  

 
Share of Infrequent Churchgoers Who Describe Themselves as Unaffiliated  

Has Been Growing 

Among those who attend religious servicesé  

 Seldom/Never At least yearly 

 2007 2012 2007 2012 

% who say they areé % % % % 

Religiously Unaffiliated 38 49 7 8 

Affiliated 60 50 92 91 

Donôt know      2      1     1      1 

 100 100 100 100 

Share of total population: 27% 29% 71% 70% 

Source: Aggregated data from surveys conducted by the Pew Research Center for the People & 

the Press, 2007 and 2012.  

 

Figure 4. Share of Infrequent Churchgoers 

who Describe Themselves as Unaffiliated 

 

Timothy George states that ñThe greatest threat to the Southern Baptist Church is 

complacency and amnesia.ò 
26

 The study demonstrates the biblical priority of developing 

disciples for the task of evangelism. This project could serve as a place to start for ministries that 

seek to develop their own plan of evangelism as well as bring renewal. This researcher intends to   

create a healthy church both in quality and quantity. The New Testament describes the church as 
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http://www.pewforum.org/uploadedFiles/Topics/Religious_Affiliation/Unaffiliated/NonesOnTheRise-full.pdf 

(accessed December 13, 2012). 

 
26

 Timothy George, "Southern Baptist Ghosts," First Things: A Monthly Journal of Religion and Public 

Life, May 1999,18. 

http://www.pewforum.org/uploadedFiles/Topics/Religious_Affiliation/Unaffiliated/NonesOnTheRise-full.pdf


    
 
 

16 
 

the ñBody of Christ.ò
27

  The church must seek to grow as the human body must grow. 

Evangelism means growth; in this understanding, the view taken is that of evangelism as fuel or 

food that keeps the body growing. Paul wrote, ñFrom whom the whole body joined and knit 

together by every joint with which it is supplied, when each part is working properly, makes 

bodily growth and up builds itself in love.ò
28

  

The project was not just focused on an individual part of the body, for it cannot survive 

without the working of all parts.  The lacking of any part affects the body as a whole, so will 

evangelism affect the quality and condition of every part of the body. The evangelism ministry is 

not functioning properly as it should in New Covenant and the researcher seeks to address this 

problem.   

 

Delimitations of the Project 

The researcher chose several areas of delimitations that will  affect the outcome of the 

study. These delimitations are set as a means to ensure only the desired information is used and 

received from the project. These boundaries were set as a means to guard against information 

that obscures the outcome. The researcher did not deal with the different teaching styles of the 

instructor only the content presented to ensure the integrity of the training.   

The study evaluated everyone that participated in the training, including ministry leaders 

to identify training that is productive or ineffective from the training treatment of the evangelism 

program. The researcherôs focus is was on the level of enthusiasm and involvement in the project 

by the participants who are trained in personal evangelism. The reason for participating in 

evangelism training is a factor because of the impact it may have on member participation. 
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Taking this factor into account the researcher included this level of activity in the research. 

Participation involved but was not limited to participation in training, types of evangelism, 

frequency of evangelizing, and effectiveness. The performances of members will be used for 

evaluation in the study.  

The researcher examined the issues that prohibit uninterrupted involvement in personal 

evangelism for purposes of the study. Prohibitors that reduce involvement in witnessing, whether 

internal or external to the participant will be examined. Consideration was given to the fact that 

most often personal evangelism does not take place inside the church, so the research will focus 

on physical places outside the church. The researcher will look for involvement in personal 

evangelism by the participants in places such as stores, special events, car washes, gyms, and 

places of daily living.  

 

Limitations of the Project 

 

The researcher identified several areas of limitation that function as means to keep the 

project focused on the research. The restrictions are designed to guide the project to the focused 

goal. The researcher cited the following restrictions: 

First, the population is limited to those who are members of New Covenant Baptist 

Church and volunteer to participate. No other individuals or group will be required, asked, or 

employed to be a part of the project. 

Secondly, participants were not selected by any means other than their willingness to be a 

part of the project. The researcher did not consider the participantôs personal motivation or 

training prior to conducting the project. By not coercing or insisting that members to participate 

will ensure an honest assessment of why some become involved and others do not.  
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Thirdly, there is no set age limit or preferential selection for participants other than 

membership at New Covenant. Everyone who participated in the project was evaluated.  The fact 

that not everyone participating in this project had the same length of time as members of New 

Covenant or share the same amount of spiritual maturity did not impact the outcome of the 

research. 

Fourthly, the lack of commitment is an issue that became a hindrance based on the 

commitment level that the ministry was experiencing by the majority of members. Many attend 

church; however, only a few are committed to programs that would further their spirituality. The 

problem of commitment, identified by the researcher, was a major problem plaguing the church. 

According to a Barna group survey, commitment is still a problem that must be overcome.
29

  

Figure 4 captures the results of the survey. The survey also explains that the core group (22 

percent) is most likely the workhorses of most ministries.  
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Figure 5. How Committed are Christians 

Barnaôs survey (Figure 5) portrays the statistics of people that make a decision for Christ 

but stop short of discipleship. Barna Group reports, ñOn the one hand, four out of five self-

identified Christian adults (81 percent) say they have made a personal commitment to Jesus 

Christ that is still important in their life today.ò
30

 The point is that people are apt to lay claim on 

salvation but fail to go through the discipleship process. They seem to be saved and satisfied. As 

the Barna survey stresses that those that claim to be Christians on how committed they are, they 

respond ñstrongly agree it is very importantò, rather than totally committed where the numbers 

decline. The survey states that, more than three out of four self-identified Christians (78 percent) 

strongly agreed that spirituality is very important to them. But when it comes to whether those 

that have made a decision for Christ are totally committed to their spiritual development, the 

numbers drop dramatically.  

                                                           
30
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The data contained in the survey reflects that, less than one out of every five self-

identified Christians (18 percent) claims to be totally committed to investing in their own 

spiritual development. But the number rises for those that are ócompletely dependentô. The 

survey states, ñAbout the same proportion of self-identified Christians (22 percent) claims to be 

completely dependent upon God.
31

 (Italics added)  The data in the project is limited to the areas 

of evaluation that were deemed to be important to the ministry for developing an evangelism 

ministry.  

 

The Importance of the Context 

Evangelism was a major part of Jesusô ministry, and spreading the gospel mattered to 

him. The apostle John states, ñFor God so loved the world that he gave his only begotten Son, 

that whosoever believeth in him should not perish, but have everlasting life. For God sent not his 

Son into the world to condemn the world; but that the world through him might be saved.ò
32

 The 

disciples looked to spread the word of salvation in the early church by preaching and establishing 

churches through evangelism and going on missionary journeys. The Apostle Peterôs first 

sermon on the day of Pentecost brought about significant growth. Luke records in Acts, ñThen 

they that gladly received his word and were baptized: and the same day there were added unto 

them about three thousand souls.ò
33

   

His next witness of salvation through Jesus produced an even larger harvest for five 

thousand believed.
34

 Souls added to the church continued to increase through the word taught by 
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the disciples. The disciples continued to preach and teach, God continued to give increase in the 

numbers added to the church.
35

 Leaders of the early church recognized that the method of church 

growth came about by spreading the word, and the results proved it worked. The church culture 

of today seems to have gotten away from personal evangelism as identified by Ed Stezer,  

The Southern Baptist Convention, which is launching a new national campaign to bring 

unbelievers to Jesus, is up against a major obstacle: motivating its own members to 

evangelize. But it may be the only effective way to reach people, according to a survey of 

15,173 people by LifeWay Research, a Christian research firm. The survey found only two 

ways most people said they were somewhat or very willing to ñreceive informationò about 

Jesus: 63percent would hear it in a personal conversation with a family member,ò or with a 

friend or neighbor from the church (56 percent). Baptists like to talk more about 

evangelism than to actually do it. Personal evangelizing is a great concept thatôs hard for 

people to get motivated to do.
36

 

 

The early church leaders went about their ministry enthusiastically, and they believed that 

through Jesusô instruction to them Godôs agenda of reconciling humanity back to himself would 

be realized. The apostle Paul wrote, ñto wit, that God was in Christ, reconciling the world unto 

himself, not imputing their trespasses unto them; and hath committed unto us the word of 

reconciliation.ò
37

 The word of reconciliation that the apostles taught is the same word committed 

unto the church today, reconciliation being the means of growth. Ministry today should reflect 

the same diligence of the early church leadersô example of evangelism.  

One concern of the project researcher was not allowing it to become a precursor for a 

secular mega church movement. The mega movement is a concern for church leaders because it 

often becomes the soul mission of the church, to the exclusion of making disciples and focusing 

on other church mandates. This misguided effort in some cases has become the overriding factor 
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of the church. The focus is to ñmake disciplesò and not merely add numbers to the rolls. 

Misguided growth could potentially produce a secular cultured church that resembles the culture 

of today, as well as lead to pride. Thompson views mega churches as entertainment centers that 

favor large ministries. He writes of the culture,  

They favor nondenominational mega churches, institutions that encourage anti- 

institutional thinking. These churches are entertainment centers more than anything else. 

They thrive on growthðthe bigger, the betterðand win converts by providing people with 

what they want. These congregations boast thousands of members, some even approaching 

the ten- thousand mark, a sure sign to them of divine blessing.
38

   

 

The essential message of the gospel is salvation through Jesus Christ. This message 

cannot be compromised. The church must resist lessening the gospel to add numbers and avoid 

offending unbelievers because of the message. Another point is that evangelism is not an event 

that stops once a convert accepts Christ but a process to understand Christ working in him or her. 

Richard Heyduck advocates that the work of the church is discipling converts. For him, 

evangelism is not an event but the beginning of a process.  He writes,  

The question may arise: what about prospective converts, the outsiders who are 

investigating Christianity? Where do they stand? How can they understand doctrine? These 

people always stand somewhere, inside some community, and it is from this community 

that they will seek to understand Christian doctrine. For them an understanding will require 

some relation to the church. From this perspective evangelism is not merely the transfer of 

information from one mind to another, the work of an individual, but is always the work of 

the church. The one who is seeking to obey Jesusô command to make disciples of all 

nations must live in such a relation with the prospective convert that that person can be 

close enough to the Christian interpretive community to borrow its resources to discern the 

work of God in his or her life. This kind of evangelism is clearly process rather than event 

oriented 
39

   

 

The mission to evangelize is important to the health of the church ñbodyò and is essential 

to leadership if Christians are to follow Christôs example. To make disciples out of converts 

makes a healthy functioning church body, an aim this researcher seeks to achieve. Making a 

commitment to do all that Christ commanded is useless if no one takes on the command to 
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disciple converts. The churchôs physical strength (disciples) must be constantly replenished and 

saturated with prayer to keep the Body of Christ functioning.  Evangelism must be ñpowered.ò 

Reading the Bible carefully, the reader understands that Christôs life was permeated with prayer. 

The work cannot be completed without prayer. ñNo wonder people are not converted and lives 

are not changed,ò states Thompson.
40

 The power of prayer is the means by which the Holy Spirit 

works to accomplish the task of evangelism.  Prayer is also needed for church growth; Christians 

need and cannot operate without spiritual power to accomplish Godôs will.  Prayer is and always 

will be the key to unlock the door that leads to Godôs grace. Without prayer to guide this 

awesome task, only human wisdom is left to accomplish this task. 

 

Professional Goals 

Assist Churches in Evangelism Efforts 

The professional reason for this project comes from the researcherôs desire to grow as a 

leader who is proficient in the theology and practice of evangelism. The researcher seeks to assist 

other ministries that are struggling with their ability to incorporate evangelism into their 

ministry. Assisting other ministries through training and workshops is a professional goal for the 

researcher. Through these training sessions the researcher desires to help other ministries fulfill 

their evangelism mandate by developing an approach to fulfill the Great Commission. 

Some leaders may be afraid to take on the task of evangelism because they may feel 

inadequate for the task. According to the Barna Research Group, many leaders do not believe 

they have the gift of evangelism, and only 8 percent claim to have the gift. They state, ñMost 

senior pastors say they have the spiritual gift of preaching or teaching (63 percent). No other gift 
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is mentioned by half as many pastors. Other gifts named by significant numbers of pastors 

included pastoring (28 percent), administration (13 percent), prophecy (13 percent), leadership 

(11 percent), evangelism (8 percent).ò
41

 The impact is better visualized in Figure 6. The impact 

of leadership and evangelizing being the least of all gifts leaders believe they possess gives one 

an understanding of why evangelism is lacking.  Michael Duduit writes, ñAlthough it is true that 

some individuals have a gift for evangelism, it is equally true that all believers are called to be 

witnesses.ò
42

 

 

Figure 6. Leader Gifts 

God has given the ministry of reconciliation; reconciling humans back to God is 

evangelism.
43

  This mission has somehow become less important, and forgotten is the fact that 

churches are embassies of the Kingdom of Heaven tasked with the mission of providing 

knowledge about the kingdom (witnessing) and how to become a citizen. The problem could be 
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that many do not see evangelism as a gift and a purpose of the church.  According to Terry, 

making citizens is a major function of a local church- to help people become citizens of heaven. 

ñIf the church neglects doing this, it is a poor embassy indeed. Helping people become citizens 

of Godôs Kingdom is the work of evangelism.ò
44

 The mission of the local church in helping 

people become citizens of the Kingdom of God must be emphasized if it is going to become a 

reality in the ministry of any local church.  

 

Advance Christôs Mandate for the Church 

Accurately defined throughout the project is the fact one of the major missions of the 

church is evangelism.  The researcher seeks to advance the churchôs mandate to proclaim the 

gospel and make disciples. Advancing this mandate is what the researcher seeks to accomplish 

from the knowledge gained from this project.  The example set by the early church was that they 

ñwentò from house to house, city-to-city and country to country to proclaim the gospel and make 

disciples.  The apostle Paul states, ñAnd how I kept back nothing that was profitable unto you, 

but have shewed you, and have taught you publicly, and from house to houseò.
45

 The 

researcherôs goal is to share everything as Paul did in Ephesus to ensure that the ministry 

becomes profitable. 

The researcher realizes that over the years, the term witness has become interchangeable 

with evangelism and, this falls short of the researcherôs goal to teach others to become trainers. 

To witness may lead one to think of a one-time event, and not a continuous process of ñmaking 

disciples.ò  Webber emphasizes,    
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The task of witness has traditionally been defined as evangelism. This is a word I wish to 

retain, if we may consider evangelism as all those ways by which Christians witness to the 

reality of God in Jesus Christ and thereby make known his power and love to the world. 

Evangelism is the Churchôs concerns that men be called from darkness into light, that men 

who do not know the truth about the world discover the secret wisdom of God.
46

   

 

The example set by the early church of going to where the people are, is one key to 

reaching the lost. Webber uses the word witness in the sense that the evangelizer has personal 

knowledge through his or her experience. Producing witnesses by proclaiming Jesus Christ to 

those who do not know the truth that they may uncover the truth of Godôs grace is one of the 

churchôs main responsibilities 

 

Expanding the View of Evangelizing 

The researcher seeks to expand the scope of the definition of evangelism by emphasizing 

the need for disciple making to reach the unchurched. To sustain growth there must be disciple 

making. Weeden writes, ñAll of us who love the Lord are challenged by the Great Commission. 

We are commanded to go and make disciples, and out of love we go willingly. Yet despite our 

best intentions and efforts, many of us are frustrated that our churches are not reaching people as 

effectively as weôd like.ò
47

 Christ said, ñGo ye unto all the world and proclaim the gospelò.
48

  To 

evangelize goes far beyond proclaiming. It entails going out and making citizens and disciples. 

From this, disciples must first make effective trainers; the researcher seeks to fill this void.  The 

researcher looks to produce trainers that will remain committed to the mission of evangelism and 
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not let it become another ñthing to doò in the church.  This is the reason the definition is vitally 

important. It defines the response to evangelism.   

The research takes the example of the early disciples. When they were scattered, they did 

not stop spreading the gospel but continued to make disciples. This movement did not just 

happen, they ñdevised meansò to spread the gospel. They carried out Jesus commands, and in 

turn, the good news was spread abroad. Anon writes, 

The early Christians understood their Masterôs meaning, and when they were scattered 

abroad, they carried out the instructions of their risen Lord.  This was the interpretation 

which the Holy Spirit put upon our Saviorôs last words; and today whenever He moves 

mightily in any community, and the Church is conscious of His presence and power as led 

by Him, Christians begin at once to think of the unevangelized, and devise means for 

making Christ known unto others. When we grant that it is the duty of the Church to carry 

the gospel to every creature, we lay a burden of responsibility upon every Christian.
49

 

   

Personal evangelism is not an option for Christians; it is the way God has chosen to reunite 

the world back to Him. In sharing the gospel through personal evangelism in the culture people 

now live in calls for skill and meeting people where they are. 

 

Address the Influence of Postmodernism 

The researcher seeks as a goal to prepare evangelizers that are proclaiming the good news 

to gain an understanding of postmodernism and answer questions that may arise when 

differences surface while witnessing. Evangelizing in todayôs culture may result in many 

different points of view regarding the understanding of scripture or other issues of 

postmodernism. Shelley writes, ñOne characteristic of postmodern thinking is extreme 
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relativism. At universities I visit, the exclusivity of Christ is raised in every forum: ñHow can 

you possibly talk about one God or one way when there are so many good options?ò
50

 

Toleration and postmodern thought has made evangelism difficult for the gospel of Jesus 

to be proclaimed. Additionally the common thought is that the successes in this life are the 

greatest pursuits in life. The researcher looked to address postmodernism and culture differences 

which may arise during evangelizing. The importance of addressing these differences cannot be 

overstated. These theological and culture differences which arise during sharing the gospel is 

described by D.A. Carson, he writes, 

Philosophical pluralism has generated many approaches in support of one stance: namely, 

that any notion that a particular ideological or religious claim is intrinsically superior to 

another is necessarily wrong. The only absolute creed is the creed of pluralism. No religion 

has the right to pronounce itself right or true, and the others false, or even (in the majority 

view) relatively inferior.
51

 

 

The consequence of not addressing postmodernism and its differences may hinder 

personal evangelism efforts. The influence of radical pluralism and inclusiveness leaves the 

question of salvation only through Jesus Christ doubtful in the unbelieverôs mind. With respect 

to the stance of radical religious pluralism which holds to all religions as equal Carson states, 

ñUnder the direct impact of philosophical pluralism, this stance holds that no religion can 

advance any legitimate claim to superiority over any other religion.ò
52

  When people 

communicate in face-to-face settings the probability of theological differences may present 

problems, especially when trying to reach people that may be hostile to the stance of Christian 

exclusiveness. 
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The issue of inclusiveness posed a greater perplexity if not addressed. Inclusivism holds 

to a point of view that God has revealed himself and offered salvation in many other religions 

and this view should be embraced, Carson defines inclusiveness when he writes,  

Inclusivism: This stance, while affirming the truth of fundamental Christian claims, 

nevertheless insists that God has revealed himself, even in saving ways, in other religions. 

Inclusivists normally contend that Godôs definitive act of self-disclosure is in Jesus Christ, 

and that he is in some way central to Godôs plan of salvation for the human race, but that 

salvation itself is available in other religions.
53

 

If theological differences are inevitable then the importance of addressing doctrinal 

differences in a timely and accurate way cannot be overstated. How leaders respond to problems 

will have a direct impact on their integrity and influence to lead people to the truth.  In any 

business or ministry, one function of leadership is theological problem solving.  Ken Boa states, 

ñAs a leader you will face problems.  They canôt be avoided . . . The existence of problems is 

non-negotiable in a fallen world. The only controllable factor in the face of problems is your 

response.ò
54

  The Apostle Paul gives instruction on how to engage theological differences, he 

states, ñBut foolish and unlearned questions avoid, knowing that they do gender strife. And the 

servant of the Lord must not strive; but be gentle unto all men, apt to teach, patient, in meekness 

instructing those that oppose themselves; if God peradventure will give them repentance to the 

acknowledging of the truthò
55

 

Ongoing religious differences not only have an impact on the organization but also on the 

trustworthiness of the gospel. Borek, Lovett, and Towns convey this when they point out ñthe 

ongoing presence of problems not being addressed tends to erode the credibility of leaders. Jesus 

ministry was filled with conflict and the early church faced conflict not only from without but 
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also from within.ò
56

 One of the most important theological conflicts recorded was that of the 

evangelical mission to the Gentiles. Wright records the issue the apostles faced: 

The Council of Jerusalem in Acts 15 addressed two issues-the theological grounds of 

inclusion, and the practical follow-up to inclusion for those who had professed conversion. 

The theology was sorted out on the basis of Old Testament scriptures. The ingathering of 

the Gentiles, far from being a problem in relation to the scriptures, is precisely their 

fulfillment. (James quotes Amos 9:11-12; he could have quoted at least a dozen other texts 

of similar import.) The practical problem is sorted out with a wonderfully inclusive 

pragmatism: ñIt is my judgment, therefore, that we should not make it difficult for the 

Gentiles who are turning to Godò (Acts 15:19 NIV). Would that this principle operated in 

all evangelistic and discipleship programs!
57

  

 

Using Jesusô example of handling theological conflict while evangelizing that arose from 

spiritual leaders demonstrated the need to reach and receive sinners. Jesus also presented an 

example of treating sinners with kindness, therefore, making it easier for his subject to turn from 

sin and to God. The gospel writer, Luke, records how Jesus received a woman who was reaching 

out for help to overcome her sinful condition by seeking Jesus. Luke writes, 

Now when the Pharisee which had bidden him saw it, he spake within himself, saying, 

This man, if he were a prophet, would have known who and what manner of woman this is 

that toucheth him: for she is a sinner. And Jesus answering said unto him, Simon, I have 

somewhat to say unto thee. And he saith, Master, say on. There was a certain creditor 

which had two debtors: the one owed five hundred pence, and the other fifty. And when 

they had nothing to pay, he frankly forgave them both. Tell me therefore, which of them 

will love him most? Simon answered and said, I suppose that he, to whom he forgave 

most. And he said unto him, Thou hast rightly judged. And he turned to the woman, and 

said unto Simon, Seest thou this woman? I entered into thine house, thou gavest me no 

water for my feet: but she hath washed my feet with tears, and wiped them with the hairs 

of her head. Thou gavest me no kiss: but this woman since the time I came in hath not 

ceased to kiss my feet. My head with oil thou didst not anoint: but this woman hath 

anointed my feet with ointment. Wherefore I say unto thee, Her sins, which are many, are 

forgiven; for she loved much: but to whom little is forgiven, the same loveth little. 
58
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We must remember that the main purpose of evangelism is to reach the lost with the 

gospel. The researcherôs philosophy is that, an evangelist starts with personal evangelism. 

Obviously, the evangelist must have a passion for souls. Pointing to Jesusô example, the fact that 

cannot be denied is that Jesus exemplified an evangelistic lifestyle. The amount of time he spent 

spreading the gospel attests to this. There must be personal contact to have personal evangelism, 

although contact in our social society takes on many different forms. The evangelist must have a 

passion for souls and must not be afraid to share the gospel. Without a willingness to share with 

others the gospel about the love and forgiveness that Jesus offers, the evangelist will be 

ineffective.  

 

Leadership Development 

The researcher looks to use Jesusô methods of building relationships through 

evangelism by retaining the dignity of people, demonstrating the need to reach the lost, 

listening to their story, and treating people with respect. Jesus did not ridicule a woman for 

touching him, but used the principle of dignity displayed in the story of a sinful woman whom 

the host despised but Jesus respected. Through this encounter, Jesus built creditability, ñso 

failure to demonstrate what He taught would have eroded his creditability.ò
59

   

If the leaderôs creditability is in question, this may then lead to diminished output by 

those who are being trained. People are moved by results, and one way of demonstrating 

leadership ability is through problem solving. Boa sees this as a way the leaders prove 
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themselves. He argues, ñOne way in which individuals prove their leadership ability is by using 

their problem-solving skills.ò
60

   

Responding to issues that arise during evangelism and finding solutions is a leaderôs 

responsibility.  Leaders are solely responsible for what goes on in an organization. One of the 

keys to solving problems is responding timely and using the right methods. The researcher used 

biblical principles to teach disciples how to solve problems.  When spiritual leaders face 

problems, the best choice is the use spiritual means to solve their problems.  Boa states ñThe 

greatest example of problem solving in action can be found right in the pages of the Bible.ò 
61

  

The Bible contains many examples of leaders who faced various types of problems and 

overcame them by using biblical methods. The researcher understands that in the culture of the 

local community the evangelist will not be spared issues, but must show the same biblical 

resilience in overcoming the problems of today.   

 

Ministry Goals 

Motivate Members for Evangelism 

The researcher understands that evangelism will not just happen and members must be 

motivated to be involved in evangelizing. Motivating the congregation to get involved in 

evangelism may be one of the greatest challenges the project will address. Terry states, ñPeople 

can and will do what they are motivated to do. People will do what they want to do. How can 

you lead them to want to work in your churchôs outreach ministry?ò
62

  The researcher sought to 

consistently keep the congregation informed on why evangelism is important. In addition keep 
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the congregation informed on the status of the ongoing efforts of the evangelism mission in the 

church. Through the information process the researcher looks to motivate others to join the 

effort. The researcher sought to provide information during church news and announcements, 

church handouts (programs) and the use of the church bulletin board. These mediums will serve 

as a means to advertise that there is an evangelism ministry.  

The researcher sought to solicit the help of ministers as a method to motivate the 

congregation by improving their understanding of why there is a need for evangelism and 

discipleship. To accomplish this, the researcher sought to incorporate training that would address 

why evangelism is important to the life of the local church if it is to survive. Secondly, inculcate 

that evangelism is the means by which the church fulfills the Great Commission.    

 

Train Members in Discipleship 

The researcher sought to help members grow in the grace of God and become rooted and 

committed to the faith.  Thompson writes, ñNew Christians need help in establishing a growing 

love relationship with the Lord. You need to help them become mature believers.ò
63

   The 

researcher sought to inspire members to become faithful in their commitment in evangelism by 

developing and becoming effective disciples. Moyer writes, 

Encouraging new believers to grow is not rocket science. It amounts to people being 

concerned about people and has to do with attitude as much as action. There are three 

accusations the Thessalonians never could have made of Paul. They never could have said, 

ñHe didnôt care what happened to me after I came to Christ,ò He never showed me how to 

grow as a Christian,ò or ñWhen I needed him he wasnôt there.ò Instead the three thoughts 

that continually characterized his approach to new believers were, ñYouôre not just part of 

Godôs family, youôre part of mine,ò ñTake my hand and let me lead you,ò and ñIôllò do 
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whatever it takes.ò As we think of our own approach to new Christians, we should do well 

to ask, ñHas my attitude and approach been the same as Paulôs?ò 
64

    

 

From Moyerôs example of how Paul developed new converts, leadership is demonstrated 

by example; people are more likely to accept what leaders do than to hear what they say. A 

disciple-making leader has not completed his or her task until the disciple can reproduce into 

someone else the ability to be a reproducer. This will be accomplished through evangelism 

training and evaluation. 

 

Provide Ministry Opportunities 

Pastors and leaders encouraged congregants to consider evangelism as one of the most 

important ministries in the church along with raising expectations for being a responsible 

Christian and member of the church. Thom Rainer and Sam Rainer state, ñEach individual part 

of a church contributes to the fulfilling of the Great Commission and Commandment . . . 

Churches should be the one place where a person feels as if he or she is contributing to 

something greater, that his or her small role is magnified by God for His mission.ò
65

 This goal 

can be accomplished by encouraging members to become involved and making evangelism a 

ministry in which everyone is encouraged to take an active role in fulfilling the mission.    

 

Equip Members to Reach People for Christ 

The researcher trained laypersons and leaders to conduct workshops and practice sessions 

that will encourage and build confidence in sharing the gospel with others. This intent will fulfill 
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the ultimate goal of the project, which is making disciples equipped to reach the community. 

Coleman effectively writes,  

Pastors were overseers and shepherds of the flock (Acts 20:28) an office closely 

associated, if not identical to, that of teacher (e.g. 11:26; 13:1): These persons were in a 

unique position to equip the church for the work of ministry that they shared together (Eph 

4:11,12). It was not their place to do all the labor themselves, but rather to train the people 

for the task committed by Christ to His whole body. 
66

 

 

The researcher sought to equip the church body through training and building confidence 

to become fully equipped for the challenges that may be faced. This process was partly 

accomplished through rehearsals, presentations in a setting as close to the actual evangelistic call 

as possible. Hull writes ñChrist calls for men and women who not only reproduce, but then teach 

others how to reproduce. When those converts become practicing disciples, winning and 

teaching others, then multiplication is set into motion.ò
67

  The mission to convert is important to 

the Great Commission but even greater is the command to make disciples that will carry on the 

command of making disciples. 

 

Reaching the Unchurched 

 

The researcher sought to reach the unchurched as well as the unsaved. The unchurched 

are not technically included in evangelistic efforts, but the researcher sought to reach this group 

as well. Overlooking this group would be an error in light of what Jesus said in the gospel of 

Luke, ñWhat man of you, having an hundred sheep, if he loses one of them, doth not leave the 

ninety and nine in the wilderness, and go after that which is lost, until he find it?ò 
68

  Many 

reasons exist why people have become dissatisfied with the current state of the óchurchô and 
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decided to either opt out or just not participate at all. The researcher believes that those that were 

once churched still have a heart for God and can be returned to fellowship in the local church. 

The importance of assembling together in fellowship is one of the mandates of the church.  

This group may have a personal relationship with Jesus, but this relationship needs to be 

cultivated corporately. The main goal is to restore, encourage, and rally this group to win souls 

for the kingdom. This project seeks to reach this particular segment. The researcher will 

encourage members to look for this group in their outreach efforts. In addition, one of the largest 

populations that do not attend church are the once churched adults. This group will be a priority 

group due to their increasing numbers. According to Barna Research,  

The most prolific change in religious behavior among those measured has been the 

increase in the percentage of adults categorized as unchurched. The Barna Group definition 

includes all adults who have not attended any religious events at a church, other than 

special ceremonies such as a wedding or funeral, during the prior six month period. In 

1991, just one-quarter of adults (24percent) were unchurched. That figure has ballooned by 

more than 50percent, to 37percent today.
69

  

 

The chart in Figure 7 depicts the behavior of those measured in Barnaôs research. If the 

current trend continues the number may triple within the next ten years due to immigrations and 

the increase in the population of those entering the researched group.   

                                                           
69

 George Barna, ñMillions of Unchurched Adults Are Christians Hurt by Churches but Can Be Healed of 

the Pain,ò Barna Group, April 11, 2010, http://www.barna.org/faith-spirituality/504-barna-examines-trends-in-14-

religious-factors-over-20-years-1991-to-2011(accessed June 11, 2012). 

 



    
 
 

37 
 

 

Figure 7. Increase in Percentage of Unchurched 

 

Gleaning from the information presented in the research, a growing need exists for 

reaching the unchurched.  The unchurched are not only a large segment of society that does not 

live a life committed to Christ but have never had a Christian experience. Many that are 

unchurched are unchurched because of experiences they have had in the church. According to 

Barna,  

Based on past studies of those who avoid Christian churches, one of the driving forces 

behind such behavior is the painful experiences endured within the local church context. In 

fact, one Barna study among unchurched adults shows that nearly four out of every ten 

non-churchgoing Americans (37percent) said they avoid churches because of negative past 

experiences in churches or with church people. 
70

  

 

The challenge for the church is how to reach this group of people who were once 

churched. These are soldiers out of the fight. The church must seek to mend the feelings of this 

group that may have experienced harmful situations. This may prove to be a very difficult task 

based on the differences between the church and secular society. If these negative feelings are 

because of unbiblical shifts in secular society that culture has produced such as homosexuality 

and same sex marriage, the Christians must never compromise the truth of the gospel. When 
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sharing the gospel, there must be a willingness to disagree with the values of the world solely on 

the basis of the word of God and not personal bias. The skill of the evangelist is displaying the 

love of Jesus in witnessing. Evangelism calls for the church to enter peopleôs environments of 

social and cultural perception, seeking to understand their misunderstandings of the Christian 

lifestyle and provide them with answers. This must be done without compromise.  

Those with different values are a critical group to address because of the increase in the 

number of unchurched each year. Over the last five years there has been a significant rise of this 

group. The Pew Research Forum On Religion reports that the increases in the number of 

Americans who do not profess or identify with any religion have increased over the last five 

years at a rapid pace. The survey reports that, ñOne-fifth of the U.S. public ï and a third of adults 

under 30 ï are religiously unaffiliated today, the highest percentages ever in Pew Research 

Center polling. In the last five years alone, the unaffiliated have increased from just over 15% to 

fewer than 20% of all U.S. adultsò (Figure 8). 

 According to the Pew Forum, the unaffiliated ranks have swollen to more than 13 

million self-confessed atheists and agnostics (nearly 6% of the U.S. public), and nearly 33 

million people who declare that they have no specific affiliation (nearly14%).ò
71

 This large and 

continuous growing group of Americans will double in twenty-five years or less if the current 

trend continues. This trend must be curbed by teaching the importance of salvation in their lives. 
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Figure 8. Growth of the Religiously Unaffiliated 

 

The task of reaching the unchurched must be followed by first gaining an understanding 

of where unchurched people are located. Fuller gives an understanding of the beliefs of the 

unchurched when he describes three groups of unchurched people. He writes, 

We must begin by recognizing that the unchurched arenôt all alike. Some arenôt religious 

at all. About one in every seven Americans is completely indifferent to religion. We often 

call these people secular humanists because they reject supernatural understandings of the 

world and instead rely solely on reason and common sense.
72

   

 

This group may be the hardest to reach because of their reliance on reason and common 

sense, but the work is worth the effort.  Fuller describes a second group that is made up of two 

different schools of thought. They are those that belong to a church but rarely attend and those 

that often attend and choose not to join. He writes, 
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ñA second group of unchurched Americans consists of those whose relationships with 

organized religion are ambiguous. This group would include both those who belong to a 

church but rarely attend and those who often attend church but choose not to join. About 

10 percent of the population attend church more than six times per year but are not 

members of any church. Some of them may refrain from joining a religious organization 

even though they believe in its basic teachings. 
73

   

 

The third group identified by Fuller represents a group of the unchurched that seeks to 

grow spiritually outside of the confines of any form of organized religion. Fuller again writes,  

ñThere is a third group of unchurched people. Up to 21 percent of all Americans are 

unaffiliated with a church, but should nonetheless be considered religious in some broad 

sense of the term. The largest group of the unchurched, then, is concerned with spiritual 

issues but choose to pursue them outside the context of a formal religious organization. 

These Americans can be described as ñspiritual, but not religious.ò To be sure, those in this 

category are not uniformly interested in personal spirituality . . . These seekers, although 

unchurched, are much more concerned with spiritual development than the vast majority of 

churchgoers. They view their lives as spiritual journeys, hoping to make new discoveries 

and gain new insights on an almost daily basis. Religion isnôt a fixed thing for them.ò
74

   

 

Contrary to what Fuller states as reasons why this group is difficult to reach is that very 

few people are asking them to attend church. The researcher believes that if the trained group 

intentionally targets any of these groups, the effort may bear fruit. Thom Rainer writes, 

Ninety-six percent of the unchurched are at least somewhat likely to attend church if they 

are invited. Perhaps we need to pause on this response. Perhaps we need to restate it. More 

than nine out of 10 of the unchurched said they would come to church if they were invited. 

If you glean anything from this article, please remember this point. We estimate that 160 

million people in the United States are unchurched if we define unchurched as attending 

church two or less times in a year. If our research is close to accurate, the implications are 

staggering. More than 153 million people would start attending church if they were 

invited!
75

 

 

The researcherôs goal of increasing the membership through reaching out and discipling 

those who are already converted but not active are of vital importance. Hull states, ñThe 
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discipling process seeks to deliver people, develop them, and deploy them into the harvest field. 

Making disciples is the only way to develop healthy Christians who reproduce themselves in 

their own area.ò
76

 Another ministry goal is returning to teaching the basics of the faith, which 

would in turn build disciples and equip members with the information needed when witnessing.  

In addition, teaching would build confidence in their efforts to bring others into the kingdom.  

The researcher saw the need for building confidence to invite the unchurched back to 

church. Rainer writes that is one of the problems in evangelizing. According to him, only 21 

percent of active churchgoers invite anyone to church in the course of a year. But only 2 percent 

of the church members invited an unchurched person to church. Perhaps the evangelistic apathy 

so evident in many of our churches can be explained by a simple laziness on the part of church 

members in inviting others to church.
77

  In addition, building member confidence in sharing 

personal testimonies of the faith by encouraging people they know within their area of influence 

may aid in bringing others into the church.  The researcher sought to encourage congregants to 

use academic books, programs, annual publications, periodicals, and monthly magazines to assist 

in personal evangelism. 

 

Conclusion 

The purpose of this project was to develop a training plan to answer the evangelism 

issues in New Covenant Baptist Church and assist other ministries that may be experiencing the 

same or similar problems of helping people to mature in Christ. The projectôs researcher sought 

to dispel the thought that it is difficult for a church to grow through personal evangelism. This 
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project investigated the ability for New Covenant Baptist Church to grow through training and 

making disciples to fulfill the Great Commission of Jesus Christ. Despite the idea of some who 

believe evangelism is difficult and few possess the gift of evangelism or those that have it do not 

use it, the mission of Christ must still be fulfilled.  

Christians without evangelism training think personal evangelism is embarrassing 

because of the complication created by distrust caused by the increasing failure of popular 

religious figures. Secondly from a number of people who have experienced churches with a bad 

reputation, so there may be Christians that are critical of the evangelist approach to witnessing. 

In addition, personal evangelism calls for leading an unbeliever to repentance then nurturing that 

makes the person a disciple of Jesus Christ. Some think the process itself is the cause of slow 

church growth. This project covered relevant areas that dealt with these issues and others that 

contribute to the overall design and goals of the study. Through this effort disciples can reach the 

multitudes for Christ.  

The researcher sought to present members an opportunity to learn how to reach people 

with the gospel of Jesus. Evangelistic training events was coordinated, advertised, and 

deliberately implemented in a way that drew participants to them. Darrell Robinson states, 

ñEvangelistic events help to create a God consciousness in the community.
78

  The researcher 

sought to rejuvenate the evangelism mission of the church by presenting opportunities and 

reaching out to others in the community to participate in training events.  
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CHAPTER II  

 

LITERATURE REVIEW  

 

 

 

The literature sources reviewed for this project are based on a combination of theological, 

theoretical, and biblical references. The types of sources used in the project are peer-reviewed 

professional and theological Christian journals articles, dissertations, web sites, books written by 

respected leading authorities on the subject of evangelism, and biblical references that mandate 

the command to evangelize. Some sources used have proven effective over time and others are 

new and based on todayôs culture. According to Bill Hull, ñThe church should take advantage of 

advertising, the social sciences, and modern technology, when these methods and techniques 

assist the cause of Christ. The use of demographics, psychographics, telemarketing, and 

specialized marketing is fine.
79

  

The many methods available today were not available during Jesusô time, but they are not 

to be ignored as methods when used in a Christian manner. To reach as many people as possible 

there may be a need to use various methods to reach people of different styles and traditions. The 

apostle Paul states, ñI am made all things to all men, that I might by all means save some.ò
80

 

With this in mind, the selection of literature is based in part on those considerations; attempting 

to reach all people. In addition, to meet the needs of this project the researcher searched out and 

implemented a training plan for evangelism.  

To accomplish this objective, many biblical methods were consulted and used; however, 

the main source was the word of God.  Rick Richardson comments, ñMost leaders of ministries 

that have developed excellent soul-awaking events get a lot of criticism for it . . .  But the 
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medium can become the message, and image can lead to pretense and manipulation . . . but we 

have Jesus as our example of proper balance. He profoundly understood his culture.ò
81

  As 

understood by Richardson, Christ is the model and the foundation for evangelism within this 

culture that now exists and those to come, must rest on this fact and the scriptures. 

 

Biblical Foundations 

Jesusô Call to Evangelism 

The Gospel of Mark records the first occurrence of evangelism when Jesus saw two 

fishermen. Mark writes, ñNow as he walked by the Sea of Galilee, he saw Simon and Andrew his 

brother casting a net into the sea: for they were fishers. And Jesus said unto them, Come ye after 

me, and I will make you to become fishers of men.ò
82

 In the beginning of his ministry, Jesusô 

focus was to make disciples that would go out, evangelize, and make more disciples. Terry 

writes, ñSimon and Andrew made their living catching fish and bringing them to market. Jesus 

called them to the task of catching persons and bringing them into the kingdom of God.ò
83

 Jesus 

commissioned the disciples that he would send forth. Lukeôs gospel records, ñAnd when it was 

day, he called unto him his disciples: and of them he chose twelve, whom also he named 

apostles.ò
84

  The purpose of commissioning the disciples was to certify that they were called to 

go out and make disciples. 
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Jesus Trains His Disciples 

The need for effectively training disciples to go out and evangelize is of the upmost 

importance if the church is going to fulfill its mission. Terry states concerning some churches, 

they have forgotten their basic purpose 
__

 to make disciples locally and globally.ò
85

  The need for 

training as Jesus proclaimed to his disciples, ñI will make you to become fishers of menò and the 

need for ñmaking disciplesò still exists before disciples are sent out.  

The task for the church is to train. Jesus never failed to teach his disciples their 

responsibilities at the beginning of their relationship. Hull explains the disciple making process, 

ñThe discipling process seeks to deliver people, develop them, and deploy them into the harvest 

fields. Making disciples is the only way to develop healthy Christians who reproduce themselves 

in their home area.ò
86

  

During training, Jesus also modeled evangelism by going to where the people were. Luke 

records, ñAnd it came to pass afterward, that he went throughout every city and village, 

preaching and showing the glad tidings of the kingdom of God: and the twelve were with him.ò
87

 

Luke thought it was important to write that Jesus went from town to town to preach the gospel. 

Fitzmyer writes, ñFor Luke it is important that Jesus be seen again preaching the kingdom ófrom 

town to villageô and that the Twelve and the women are associated with him in this ministry.ò
88

  

Jesus not only taught in cities and villages but also in synagogues. Luke further states, ñAnd it 

came to pass, that on one of those days, as he taught the people in the temple, and preached the 
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gospel, the chief priests and the scribes came upon him with the elders.ò
89

 John records ñWhen 

therefore the Lord knew how the Pharisees had heard that Jesus made and baptized more 

disciples than John, (Though Jesus himself baptized not, but his disciples) He left Judaea, and 

departed again into Galilee.ò
90

  Jesus not only made disciples but trained them to include how to 

baptize converts.  

 

Jesus Commissions Disciples for Service 

When Jesus named the disciples apostles, they were no longer learners but were now 

ready to be sent out. The mission of the individual and church is to evangelize; everything else is 

secondary to this command. Jesus states his mission and explains it to his disciples, John writes,  

Henceforth I call you not servants; for the servant knoweth not what his lord doeth: but I 

have called you friends; for all things that I have heard of my Father I have made known 

unto you. Ye have not chosen me, but I have chosen you, and ordained you, that ye 

should go and bring forth fruit, and that your fruit should remain: that whatsoever ye shall 

ask of the Father in my name, he may give it you.
91

 

 

Jesus explains the urgency of evangelism, they were chosen for this ministry. The 

disciples were ordained to go out and reap the harvest (fruit) Jesus spoke about. They were not to 

wait but to be intentional in the fact that the time to evangelize was already here. The need for 

training and commissioning disciples to evangelize is not later but now.  

 

Jesus Dispatches Disciples for Service 

Jesus commands his disciples in the Great Commission ñGo therefore, and make 

disciples of all the nations, baptizing them in the name of the Father and of the Son and of the 
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Holy Spirit.ò
92

 To be effective in carrying out this command to evangelize the disciple must be 

deliberate about reaching the lost. Coleman writes, ñThe Great Commission is not a special 

calling or a gift of the Spirit; it is a command
___ 

an obligation incumbent upon the whole 

community of faith. There are no exceptions. Bank presidents and automobile mechanics, 

physicians and schoolteachers, theologians and homemakers
__ 

everyone who is a believer in 

Christ has a part in His work (John 14:12).ò
93

 Thom Rainer and Sam Rainer state, ñRegardless of 

perspectives, two realities are clear. First, evangelism is not an option for Christians or for 

churches. Second, every church we have studied that is effectively reaching and retaining young 

adults is highly intentional about evangelism. No exceptions. Period.ò
94

  Evangelism is for 

everyone who accepts the call of God. 

 

Jesusôs Model of Personal Evangelism 

Jesus also modeled personal evangelism, demonstrating that he was not ashamed to share 

the gospel when he was not in the company of his disciples. John Stott writes, ñEvangelism can 

of course take on a different a form . . . personal evangelism has had impeccable precedents. It is 

still our duty, when the opportunity is given and in a spirit of humility, to share Christ with those 

of our relatives, friends, neighbors, and colleagues who do not yet know him.ò
95

 The ministry of 

spreading the gospel is the duty of all disciples of Christ. Catherine Gonzales states: 

The task of being a witness is the evangelistic task. It is basic to our identity as the people 

of God. In regard to this text from Isaiah, John Calvin wrote: ñNo man ought to be 

accounted a believer, who conceals the knowledge of God within his own heart, and 
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never makes an open confession of the truthò (Commentary on Isaiah, III, 330). Part of 

our contemporary difficulty with evangelism may be seen in this quotation from Calvin: 

Open confession of the truth sounds very much like the confession of faith that is 

expected of believers 
96

   

 

An illustration of modeling personal evangelism in the absence of his disciples is found 

in the Gospel of John during Jesus visit to Samaria. During his visit he seized an opportunity to 

present the gospel to a woman with a questionable lifestyle. Jesus presented the gospel using the 

evangelism setting as a means to make his argument regarding who He was and what He had to 

offer her. The gospel writer John writes, 

And he must needs go through Samaria. Then cometh he to a city of Samaria, which is 

called Sychar, near to the parcel of ground that Jacob gave to his son Joseph. Now 

Jacobôs well was there. Jesus therefore, being wearied with his journey, sat thus on the 

well: and it was about the sixth hour. There cometh a woman of Samaria to draw water: 

Jesus saith unto her, Give me to drink. (For his disciples were gone away unto the city to 

buy meat.) Then saith the woman of Samaria unto him, How is it that thou, being a Jew, 

askest drink of me, which am a woman of Samaria? For the Jews have no dealings with 

the Samaritans. Jesus answered and said unto her, If thou knewest the gift of God, and 

who it is that saith to thee, Give me to drink; thou wouldest have asked of him, and he 

would have given thee living water.
97

 

 

Jesusô approach to personal evangelism is to first identify the life giver, then offer Godôs 

gift. According to Brown, ñclearly the living water is not Jesus himself but something spiritual 

itself but something spiritual that he offers to believer who can recognize Godôs gift.ò 
98

  John 

records this in his discourse that Jesus is the gift that leads to eternal life. John further records:  

The woman saith unto him, Sir, thou hast nothing to draw with, and the well is deep: 

from whence then hast thou that living water? Art thou greater than our father Jacob, 

which gave us the well, and drank thereof himself, and his children, and his cattle? Jesus 

answered and said unto her, Whosoever drinketh of this water shall thirst again: But 

whosoever drinketh of the water that I shall give him shall never thirst; but the water that 
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I shall give him shall be in him a well of water springing up into everlasting life. The 

woman saith unto him, Sir, give me this water, that I thirst not, neither come hither to 

draw. Jesus saith unto her, Go, call thy husband, and come hither. The woman answered 

and said, I have no husband. Jesus said unto her, Thou hast well said, I have no 

husband:
99

 

 

This womanôs misunderstanding teaches a lesson. Sometimes the message of the gospel 

may be misunderstood by the receiver. When this happens in Jesusô model he clarifies the 

message. Brown states concerning the woman in this discourse, ñthe woman misunderstands the 

water on a material, earthly level; hence she misunderstands Jesus as less than Jacob. Jesus 

clarifies that he is speaking of the heavenly water of eternal life.
100

 The conversation moves to 

what the woman knows of salvation. This allows Jesus to offer this gift. John further records, 

The woman saith unto him, Sir, I perceive that thou art a prophet. Our fathers worshipped 

in this mountain; and ye say, that in Jerusalem is the place where men ought to worship. 

Jesus saith unto her, Woman, believe me, the hour cometh, when ye shall neither in this 

mountain, nor yet at Jerusalem, worship the Father. Ye worship ye know not what: we 

know what we worship: for salvation is of the Jews. But the hour cometh, and now is, 

when the true worshippers shall worship the Father in spirit and in truth: for the Father 

seeketh such to worship him. God is a Spirit: and they that worship him must worship 

him in spirit and in truth. The woman saith unto him, I know that Messias cometh, which 

is called Christ: when he is come, he will tell us all things. Jesus saith unto her, I that 

speak unto thee am he. And upon this came his disciples, and marveled that he talked 

with the woman: yet no man said, What seeketh thou? Or, Why talkest thou with her? 

The woman then left her waterpot, and went her way into the city, and saith to the men, 

Come, see a man, which told me all things that ever I did: is not this the Christ?
101

 

 

The results of Jesusô encounter with the woman at the well resulted in her asking for the 

gift of salvation, the living water, the everlasting life Christ had to offer. In addition, the 

effectiveness of his encounter also resulted in her going back to the city and evangelizing. John 

writes how this womanôs evangelism affected the people of the city when he records: 
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And many of the Samaritans of that city believed on him for the saying of the woman, 

which testified, He told me all that ever I did. So when the Samaritans were come unto 

him, they besought him that he would tarry with them: and he abode there two days. And 

many more believed because of his own word; And said unto the woman, Now we 

believe, not because of thy saying: for we have heard him ourselves, and know that this is 

indeed the Christ, the Saviour of the world. Now after two days he departed thence, and 

went into Galilee.
102

 

 

Jesus demonstrated how the gospel spreads by means of evangelism as demonstrated in 

Johnôs discourse.  From this exchange, the gospel spreads outside the local area to those of 

another culture through the witness of those who hear the Word and were willing to share it. 

John records Jesusô prayer for his disciples as he prepares to send them out own their own, ñAs 

thou hast sent me into the world, even so have I also sent them into the worldéNeither pray I for 

these alone, but for them also which shall believe on me through their wordò
103

 Bearing witness 

of Christ is the ultimate duty of the disciple and the means in which the gospel is spread and the 

chief means by which the church grows. Fish explains: 

It all comes back to his disciples. They were vanguard of his enveloping movement. 

ñThrough their wordò he expected others to believe in him (John 17:20), and these in turn 

to pass the word along to others, until the world might know who he was and what he 

came to do (John 17:21,23). This was the way his church was to win 
___ 

through the 

dedicated lives of those who knew the Savior so well the Spirit and method constrained 

them to tell others.  
104

 

 

In the Great Commission, Jesus sends his disciples out to do all the things he commanded them 

Matthew writes, And Jesus came and said to them, ñAll authority in heaven and on earth has 

been given to me.  Go therefore and make disciples of all nations, baptizing them in the name of 
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the Father and of the Son and of the Holy Spirit, teaching them to observe all that I have 

commanded you; and lo, I am with you always, to the close of the age.ò 
105

  

The command to go out signifies that the disciples were now ready to put their training to use.  

They were thoroughly trained for the work for which they were now sent out to do. 

Evangelism is one of the functions the church is called to do, ñgo therefore.ò Evangelism is the 

life blood of the church. According to Abraham, ñFirst, continuing to think of evangelism in 

terms of mere proclamation fosters the practice of disconnecting evangelism from the life of the 

local church. It nurtures the illusion that evangelism can be done by the religious entrepreneur 

who can simply take to the road and engage in this crucial ministry without accountability to the 

body of Christ.ò
106

  The mandate for the New Testament church to evangelize is clear and 

indispensable, and vital to the church according to Christ instructions to his disciples. According 

to Reid: 

Evangelism is essential to the church because the church will cease to exist without 

evangelism. Further, Godôs plan to reach the world is through local congregations. The 

New Testament word for ñchurchò is ekklesia. In the Greek world, it usually described an 

assembly of people. This word occurs 115 times in the New Testament. It refers to a local 

congregation 95 times; the other references are to the general church. The church is a 

congregation of baptized believers who join together to honor God and to fulfill his 

mission in the world. 
107

 

 

The ministry of evangelism is essential to the churchôs survival. Therefore, the sending 

out of the apostles was essential to the work Christ started for the good news to reach everyone. 

The Apostle Paul writes,  

For whosoever shall call upon the name of the Lord shall be saved. How then shall they 

call on him in whom they have not believed? And how shall they believe in him of whom 
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they have not heard? And how shall they hear without a preacher? And how shall they 

preach, except they be sent?  So then faith cometh by hearing, and hearing by the word of 

God.
108

  

 

Therefore, according to Paul the word of God must be proclaimed for a person to call on 

Jesus, Additionally someone must be sent. They cannot believe if they have not heard the word. 

Paul makes a case for broadcasting the message of salvation. Robert Wall
 
states, 

For people ñto call on the name of the Lordò, as Paul says they must, they must have 

faith; but this is impossible unless they hear of the Messiah so that they can believe in 

him. For this, in turn, they need someone to announce him to them; and for that, the 

announcers need to be ñsentò (apostle). So far, the argument is simple: if people are to be 

saved under this New Covenant, what has to happen is for God to ñsend,ò to commission 

as ñapostle,ò people to take the message to them.ò
109

    

 

 

 

Apostles Model Jesusô Example 

The disciples were faithful to Jesusô command to spread the gospel despite opposition. 

Luke writes, ñAnd daily in the temple, and in every house, they ceased not to teach and preach 

Jesus Christ.ò
110

 The spreading of Godôs word for the disciple is not a choice of to do or not to 

do, but to obey Jesusô command. Converts must be discipled , commissioned, and sent to spread 

the gospel. Wall writes, ñWhether in the Temple or in the households (see Acts 2:46) the apostles 

continue to live within their prophetic vocation to teach and proclaim Jesus as the Messiah (Acts 

5:42).ò
111

  The work of the disciple is to proclaim the good news wherever the opportunity 

presents itself.  
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 Larry Moyer stresses the point that contact must be made with those that have not 

accepted Christ and are still yet sinners. Moyer writes, ñno one would dispute the fact that Jesus 

Christ had an evangelistic lifestyle. The amount of time he spent with sinners attests to this. He 

was even known as their friend (Matt.11:19).  We cannot have personal evangelism without 

personal contact.ò
112

 Robert Coleman stresses the importance of reaching people where they are. 

He writes, ñIn this area of personally sharing their faith, leaders of the church set a good 

example. Peter and John were quick to make the physical need of a handicapped man an 

occasion to speak of Jesus (3:1-16). Later they are seen dealing forthrightly with Simon of 

Samaria (8:26-40).ò
113

 On one occasion recorded in the book of Acts, Paul shares his faith with a 

woman named Lydia and through this encounter the good news reaches her entire household.  

Luke records in the book of Acts,  

And on the Sabbath we went out of the city by a river side, where prayer was wont to be 

made; and we sat down, and spake unto the women which resorted thither. And a certain 

woman named Lydia, a seller of purple, of the city of Thyatira, which worshipped God, 

heard us: whose heart the Lord opened, that she attended unto the things which were 

spoken of Paul. And when she was baptized, and her household.
114

 

 

In following, Jesusô command to proclaim the gospel to ñall nationsò the apostles 

deliberately set out to fulfill this command. They understood that everything rested on their 

witness to reach out to all people. Green writes: 

The wide variety of those who respond to the preaching of the gospel by the apostolic 

Church in Acts is parallel to the equally wide variety of those who respond to the 

preaching of the kingdom by Jesus in the gospel. Both are the fruit of Lukeôs deep concern 

that all men should come to share in the salvation of Christ.  
115
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The results of the apostles reaching out to all people produced many who responded to 

the message of the gospel. This example proves valuable to the project in that evangelism should 

reach out to everyone.   

 

Theological Foundations 

Mandate for Evangelism 

 

 

Undoubtedly, the New Testament establishes a clear mandate for evangelism and evangelism 

training as a means to reach the lost.  As recorded in the book of Acts, ñAnd he commanded us to 

preach unto the people, and to testify that it is he which was ordained of God to be the Judge of 

the quick and the dead. To him give all the prophetsô witness that through his name whosoever 

believeth in him shall receive the remission of sins.ò
116

 In keeping with the purpose of this 

project creating and implementing a plan for evangelistic spreading of the gospel, the selection 

of resources was based on this purpose.  

The Apostle Paul writes that he (Jesus) gave some evangelists for the perfecting of the 

saints.
117

 Perfecting is the means to help make proficient, skilled, or talented saints. Therefore, if 

possible, the teacher should have a love for evangelism and adoration for it. The person should 

have the ability to inspire others by his or her passion and example. If the trainer is not a gifted 

person, the training may not be effective. The pastor with the gift of teaching may train the 

layperson that is gifted in evangelism. The gifts are for building up the kingdom in the way God 

has equipped the church for evangelism.  

                                                           
116

 Acts 10:42-43. 

 
117

 Ephesians 4:11. 



    
 
 

55 
 

Evangelism is a method that is best proclaimed verbally through personal testimony.   

J.D. Payne writes, ñWhat we see here is that God has ordained the means by which his good 

news is to spread: through the mouths of his people. If no one shares the gospel, no one will 

come to faith in Jesus.ò
118

 If people are to come to the faith then Godôs method of reproducing 

disciples is the preferred method to spread the gospel.    

Christôs example teaches that he taught his disciples to become fishers of men. This alone 

indicates that it requires skill to catch fish; likewise, it takes skill to become an effective 

evangelist.  According to Hull, ñIf we intend to reach those around us, we must follow his 

example. He trained leaders to train leaders and laypeople. He also trained them on the job, he 

showed what to do, and then he let them do it.ò 
119

  Jesus modeled evangelism to his disciples 

and taught them to do likewise. The apostles followed his teachings and reproduced disciples, 

and the witness of their efforts from them that opposed them was, ñThese that have turned the 

world upside down.ò
120

  Through obedience to the directive of Jesus the world was upside down 

by means of training and deploying disciples to share the good news of Jesus Christ. 

 

Educational Mandate for Evangelism 

 

Educating the congregation regarding the importance of the mandate to spread the gospel 

and for every member to be involved in evangelism is vital. Jesus Christ has instructed the 

church as well as each individual to ñgo into all the world and preach the gospel to every 

creature.ò  This is the highest calling and ultimate responsibility of the born again believer. The 

objective of education is to help people acknowledge to others Jesusô gift of salvation through 
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his saving grace. The church should educate disciples to be bold yet humble witnesses, being the 

salt of the earth and taking evangelism seriously in the local church.  

As recorded in the book of Acts, Christians in the early church were persecuted, yet the 

hearers continued to evangelize ñAnd at that time there was a great persecution against the 

church which was at Jerusalem; and they were all scattered abroad throughout the regions of 

Judaea and Samaria, except the apostles.  Therefore, they that were scattered abroad went 

everywhere preaching the word (Acts 8:1, 4). 
121

 Regardless of the challenge, the Word 

continued to spread as followers fled for safety. Despite persecutions, they shared their faith and 

the way of salvation throughout the region. 

Through the education process the point is conveyed to the church that a high price has 

been paid and continues to be paid for the sharing of the gospel and thus adds to the urgency and 

importance of spreading the message. Teaching congregations that although there have been 

generations of witnessing, the Word must continue to go forth for this is the means by which the 

gospel is spread. It cannot be stated too often that education is vital to the ministry of 

evangelism. One point of this study is that through the educational process the way to salvation 

can continue to be proclaimed through those trained.  

Another function of the educational process of the church is to present the concept that 

disciples are to be used of God to point others to Christ and that there is no other way of 

salvation. The need to answer the question of why disciples must go and share the gospel is 

answered in the process. Coleman states, ñWhen it comes down to taking action, the multitudes 
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will take the course of least resistance. This is the problem we face in evangelism and 

discipleship, and unless we deal with it realistically, we are irrelevant to the situation.ò
122

  

Education is the primary way of dealing with answering the question of the need for evangelism, 

and on being relevant when reaching out to the unsaved. 

 

Training Mandate for Evangelism 

Often witnessing without training is done with zeal, and on occasions, it is forceful and 

with bluntness. An overzealous or forceful approach may cause more people to reject the witness 

than receive it. Jesus taught His disciples, Mark records ñAnd Jesus said unto them, Come ye 

after me, and I will make you to become fishers of men.ò
123

 The need for instruction on how to 

ñbecoming fishersò was established when Jesus called his first disciple. Jeffery Arnold writes, 

ñIn Jesusô first-century world disciples were usually the students of a particular teacher, 

apprentices who learned all that their master could teach so that they could go on to become 

masters themselves.ò
124

 

The need for training still exists today, and if evangelism is to be effective, then how it is 

done is important.  Some want to share their faith, but because of a lack of training they simply 

just do not do it. On occasions, it is not uncommon for Christians seeking to engage in 

evangelism to express their frustration in not knowing how to better communicate their message. 

Others may need training to overcome the fear of sharing their faith with people they do not 

know. Therefore, training is a responsibility of the church just as evangelism is a ministry of the 

church.  
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Training is a huge responsibility, and it is the quality of the training that will determine 

the outcome of witnessing. Evangelism is one of the most important ministries of the church. 

God has given leaders to the church for the equipping of the saints for ministry: ñAnd he gave 

some, apostles; and some, prophets; and some, evangelists; and some, pastors and teachers; for 

the perfecting of the saints, for the work of the ministry, for the edifying of the body of 

Christ.ò
125

 Leaders are to prepare the saints to go into the community and spread the good news 

of Jesus Christ. This is the method that Christ chose for us to fulfill his command. 

 

Plan to Evangelize 

In order to provide useful training, there must be a plan to evangelize. The plan starts 

with educating the congregation on the principles and history of evangelism. The educational 

process can be given during Sunday school, Bible study and a series of workshops. If evangelism 

is to be effective, then a proper foundation must be laid in the evangelizer. Through education, 

the story is told of how the good news spread through followers obedient to the command and 

how that obedience plays out today. However, along with the educational process is the need for 

training on how to evangelize.  Todayôs world is complex, materialistic, and self-centered.  

Evangelizing must be mindful of the issues that confront the evangelistic mission of the church. 

The researcher will consult the following resources that provide useful information for 

developing or selecting a training plan for evangelism training. 

Worldwide Discipleship Association (WDA). WDA uses Jesus' method for evangelism 

and discipleship. WDA produces a training manual with methods that offer trainers methods of 

instruction on building a healthy evangelism program to reach communities through training 

leaders, and addressing the questions of non-believers. The program is suitable for small or large 
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ministries and small groups on strategies to build mission oriented outreach programs. WDA 

worldwide focus asserts that the ñcultural context does not hinder following Jesus' way of 

equipping leadersò to produce followers who are able to equip others in discipleship.
126

 

Evangelism Explosion: The Coral Ridge Program For Lay Witness. D. James Kennedyôs 

Evangelism Explosion is a ministry that provides training in evangelism on how to share faith in 

Christ and make disciples for Christ. The program is based on the use of a variety of methods 

which includes prayer and how to conduct on-the-job training with experienced trainers to reach 

the unchurched. The key component in the program is multiplying by winning people to the 

Lord. The method of addition through spiritual multiplication seeks to encourage converts to 

share their faith and thus multiply, producing a chain effect of multiplying. The real life hands on 

training teaches converts how to share their faith.
127

 

Strategies for Church Growth Tools for Effective Mission and Evangelism. Strategies for 

Church Growth., C. Peter Wagner presents a research-based strategy for effective church growth. 

His strategy incorporates nine biblical principles, beginning with the Great Commission. 

Wagnerôs book includes goal-setting and planning techniques to measure progress and eliminate 

wasted resources that do not yield growth. His approaches to effective evangelizing can help 

church organizations make informed and intelligent decisions.
128

 

How to Book on Personal Evangelism. Larry Moyerôs book on personal evangelism 

answers the how to do personal evangelism. Moyer provides instructions on reaching everyone 

from those the person know to those meeting for the first time. The book is suited for new 
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converts as well as those seasoned in personal evangelism. Moyerôs method of using topics 

relevant to witnessing include addressing cultists, reaching co-workers, relatives and helping 

youth understand the gospel. The teachings address the fears about sharing the gospel. Moyer 

prepares the person with much needed information for sharing ones faith with others. 
129

 

Growing Your Church through Evangelism and Outreach. Marshall Shelleyôs book, 

Growing Your Church through Evangelism and Outreach, focuses on church growth through 

evangelism offers a study of the dynamics that influences church growth or hinders it. Shelley 

also provides ways to develop specific growth strategies for the local church. The design of the 

program provides the foundational principles and means to implement church growth used by 

church growth experts. The advantages of the book are the theology and history of the church 

growth movement, and the techniques as well as the principles used. The course is designed to 

help diagnose the issues of growth in local church and to recommend the right solutions for 

growth.
130

 

Mastering Outreach and Evangelism.  Augsburger, Ratz and Tillapaugh offer in their 

book a contemporary means to significant problems in implementing the Great Commission of 

the church. The authorsô purpose is to provide a means of motivating the congregation and 

focusing them on evangelism and making a lasting commitment to making a difference. The 

authors deal with the many challenges a ministry faces and seeks to teach ways to handle them 

successfully. The authorôs strategy is mainly evangelistically focused.  This book presents 

strategies for teaching, outreach, preaching, evangelistic sustainment, and assimilating 

newcomers into local churches.
 131
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Theological Reflections 

Numerous works on the topic of evangelism have been written by authorities on the 

subject. These works offer great insight on the subject. Some are comprised of specific areas of 

evangelism and others on evangelism in general. Regardless of the area they give insight worthy 

of review.  

One such writing by, Kent and Davidene Humphreys in their article, ñShow and Then 

Tell: Presenting the Gospel through Daily Encountersò, describe how people who in their 

normal places of life can represent Christ. The authors describe how to watch for doors of 

opportunity to open and then go through to witness. ñShow and Tellò also walks through how to 

share the good news. Kent and Davidene Humphreys state in their book,  

This book is about the gospel but itôs about much more. Remember, óthe gospelô means 

ógood newsô
___

 good news about salvation, yes, but also about a life of freedom, hope, 

and peace. Thus this book is not simply about evangelism. Itôs about allowing Christ in 

us, His love, and goodness, to affect those around us in our normal spheres of life, 

believers, and nonbelievers alike. Kent and Davidene Humphreyôs book provides 

appendices for resources and support organizations.
132

  

 

George Barna presents in his book Evangelism That Works, the case for sharing the 

gospel and that evangelism is working and has not paused. George Barna makes the case that 

evangelism is not standing still and the gospel is still being proclaimed. He shares ways of 

effectively reaching people who have left the church. He writes, ñIn spite of their personal 

decisions to exempt themselves from organized religious activities, unchurched adults have not 

have not wiped religion out of their lives altogether.ò
133

 Evangelism that works effectively walks 
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through the process of systematically addressing issues and presents a strategy to reach people. 

The book contains eleven chapters and four appendices. 

Benjamin B. Phillips article, The Attraction of Beauty in an Ugly World: On the 

Relationship of Discipline and Evangelism , argues explicitly that sin is what makes ñindividuals, 

communities, and society as a wholeò ugly and that Christôs beauty found in his character is 

reflected in the lives of people. He argues that discipleship produces a transformation from the 

ugliness of sin to the beauty found in Christ. The thrust of his argument is that ñyet the disciple 

making that starts with evangelism does not end there . . . at least two more distinct, but fully 

necessary elements. Constructive discipling is necessary for developing the beauty of a 

Christlike character in people. Unfortunately, constructive discipling by itself is insufficient to 

develop the character of Christ in Christians struggling against the enticement of their sinful 

nature and a seductive world (cf. Rom 7). The New Testament also requires corrective 

discipling.ò
134

 Benjamin Phillipsôs presentation of evidence to support his claim demonstrated 

from a biblical perspective and use of sources to add weight to the argument that constructive 

and corrective discipling is necessary and biblical. 

William Conradôs book, The Mission of an Evangelist: Amsterdam 2000, Conference of 

Preaching Evangelists, describes how Christian leaders from around the world who participated 

in the Amsterdam 2000 Conference of Preaching Evangelists addressed the issues facing 

evangelism. These evangelists spoke from their respective themes and topics. Conrad states the 

purpose,  

The conference program was aimed to meet the opportunities and challenges faced by 

preachers who: (1) tell the gospel story (2) urge people to trust Christ as their savior, and 

(3) exercise their ministry in relationship to the local church.ò The conference covered 
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many topics with workshops covering every area of evangelism. Contained therein is a 

wealth of information formulated in Conradôs book. His account of the conference 

records many evangelist, and leadersô presentations from around the world giving a 

global account of evangelism.
135

  

 

Michael Green, in his book, Evangelism through the Local Church, describes how 

evangelism through the local church can impact the community. He argues that whenever 

Christianity has been at its most health state it is usually because evangelism has stemmed from 

the local church and has had a noticeable impact on surrounding area. Green approaches the 

command of evangelism with a four-part plan. In part one he addresses the issues of the church 

in four chapters. Part two addresses the topics of the secular challenge, which consist of four 

chapters. Part three consists of seven chapters in which he addresses church based evangelism 

and part four has eight helpful appendices. This approach will enable leaders to focus the church 

they serve to be relevant in its evangelism. This book is a great resource for training in 

evangelism through the local church. The book is rich in methods of evangelism for the large and 

small church with many methods that are valuable for training laypersons.
136

 

Essential Church: Reclaiming a Generation of Dropouts by Thom S. Rainer and Sam S. 

Rainer III attempts to shows that the church in America is in decline with the largest group of 

those leaving the church, being young people between the ages of eighteen and twenty-two.  

According to this book, more than half of the young people are dropping out of church and only 

a small percentage of the youth are now in church. This book also makes suggestions on the 

steps to take in order to ensure that youth do not use the back doors of the church to leave.  The 

authors have divided the book into two sections.  They have dedicated the first part of this book 

to research that explains why people are running away from the nonessential church.   
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The second part of this book explains how the essential church can ñclose the back 

doorsò used by the youth to leave the church.  According to this book, a four step prescription 

can help the church to close the back doors used by the youth.  One of the four steps is to 

simplify- the structure of the church right through ensuring the clarity of what the church means 

and how people can participate in the matters of the church.  The other prescription given by this 

book is that the church should provide solid biblical teachings to deepen-get the content right and 

it will have an impact on the youth.  The third prescription given is for the church to expect-get 

the attitude right of the people in the church and the fourth step is to multiply-emphasize 

evangelism.
137

 

Strategies for Church Growth by C. Peter Wagner presents a research-based strategy for 

effective church growth. His strategy incorporates nine biblical principles, beginning with the 

Great Commission found in Matthew 28:19ï20. The authorôs book includes goal-setting and 

planning techniques to measure progress and eliminate wasted resources that do not yield 

growth. His approaches to effective evangelizing can help church organizations to make 

informed and intelligent decisions. In chapter one the author answers the question of why 

churches need to create a strategy. In addition, biblical and historical precedents are introduced, 

as well as the advantages of having a strategy, and how to use it to evangelize. First he examines 

Godôs plan, which comprises two aspects: divine and human, as ordained in 1 Cor. 3:6. Most 

compelling is the discussion of the qualifications for serving God: ñNot everyone qualifies. As I 

see it, there are at least six qualifications if men or women are to be useful to God in evangelistic 
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or missionary outreach.ò
138

 These qualifications are biblically based and supported by Scripture. 

The term óqualifiesô may not be the best word to use to describe the authorôs intent.  

Wagner describes the reasons for pursuing church growth as ñboth biblical and practical.ò 

He sees church growth as a developing theology based on humansô attempt to explain Godôs 

word and works.  Wagner writes, ñI anticipate that the theological development of church growth 

theory will accelerate in the years to come.ò
139

 The author makes an argument that theology is 

formed from movements, such as that of Christ and the Apostles, and not from an established 

theology. As described by Wagner, the church growth movement has its roots in the Great 

Commission and is fulfilled by obeying the commission.  

The author understands that the Great Commission is the fundamental goal and planning 

must be carried out with that goal in mind. Wagner also writes, ñThe evangelistic mandate 

reflects Godôs desire for fellowship. It involves seeking and finding lost men and women, 

alienated from God by sin.ò
140

 Developing a strategy for bearing the gospel is the theme of the 

authorôs book. The theme of Godôs message to bring people from darkness to light is the labor of 

implementing the evangelistic mandate.  Implementing the Great Commission is what Jesus 

intended when he commissioned his disciples to ñmake disciples of all nationsò (Matt. 28:19).  

The theological reflection review contained additional resources that have helped guide 

and influence the researcherôs rationale in regards to evangelism.  These selected works have 

added valuable additional understanding of the subject of evangelism.  The unique significance 

of the theological reflection enhanced the researcherôs thinking regarding evangelism proved 

helpful.  
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CHAPTER III  

RESEARCH METHODOLOGY  

 

 

 

The researcherôs methodology for the project was to use a training plan to train 

participants, and evaluate the effectiveness of the training for further use, as well as to determine 

the programôs transferability. The project strategy took time a considerable amount of training 

and resources.  The intent of the researcher was to determine the effectiveness of the project, for 

the purpose of identifying areas of concern that inhibited or enhanced training. The researcher 

used a qualitative method to analyze the project. The researcherôs focus was on the traineeôs 

response and feedback to the training. Only members currently attending New Covenant Baptist 

Church were included in the study to minimize confusion regarding how other ministries train. 

The participantsô observations were the basis for evaluation in the study.  

 

Restatement of the Problem 

The research problem addressed in this project was that New Covenant Baptist Church 

has plateaued and is in need of an evangelism training plan. The purpose of this project was to 

implement an evangelism training program that will empower members of New Covenant 

Baptist Church to become motivated, proficient and active in evangelism. The research question 

was, ñWill a twelve week evangelism training program provide the necessary preparation to 

empower members from New Covenant Baptist Church to become motivated, proficient, and 

active in evangelism that will make an impact on the local communityò. The answer to this 

question was based on post-training surveys completed by participants.  
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The Project Design 

The project used a quantitative method that discovered the evangelism issues the church 

was experiencing by utilizing a training plan and gathered information by using surveys.  The 

researcher analyzed the information to determine how the program can be used to accomplish the 

goal of the project. In addition, the researcherôs approach examined the training to ascertain its 

effectiveness in training disciples in accomplishing the evangelism mission of the church. The 

researcher explored how the training could be used as part of a plan to stimulate the evangelism 

ministry in the church, to transform the program into a functioning and vital part of the church, 

and to motivate members with the intent to create a culture of evangelism. Moreover, the project 

researcher collected data that could be of use to other ministries.   

The program was examined to understand the reason(s) for lack of participation or 

interest. The design of the training program allowed for various methods and means for personal 

evangelism; hence, it is flexible, allowed for updating as needed. Input gained from the 

participants was used to evaluate which training was effective, needs modifying, or should be 

eliminated. In addition, the design allowed for input on successful methods adopted by 

participants that were not covered during the training period. These results helped the researcher 

determine what resources used by trainees were effective but were not part of the formal training.  

The theoretical foundation of the plan was based on biblical methods both in terms of 

instructions and of examples to convey the importance of a commitment to evangelism. It was 

critical that the criteria for evaluation would not be based on a personal basis or generality but on 

attaining candid facts from the surveys. 
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Selecting a Training Plan 

The researcherôs goal for selecting a training program for presenting the gospel was to be 

flexible, allow for feedback through the use of a survey, and build confidence in disciples. There 

were many programs for nearly every evangelism circumstance in ministry. However, many 

believed using a prearranged plan of witnessing to share the gospel was too rigid. This was one 

concern in choosing a training plan. The main basis for this viewpoint was that the ultimate 

evangelism model is Jesus, he approached people in different ways, and Jesusô example should 

be used. Another viewpoint was that Jesus demonstrated his skills on many occasions, in many 

different ways, both publicly and privately. Consequently, the plan was to be flexible enough for 

the disciple to emulate Jesusô examples.  Sending improperly trained disciples out to reach the 

unsaved imprudently risks poor presentation of the gospel.  

The researcher considered that any plan developed or selected, was flexible enough to 

allow the trainer to adapt the training for the local church community demographics, which may 

change, as well as allow the presentation of training to address evangelizing encounters that 

change from situation to situation. The problem of not having a training plan tempted the 

possibility of haphazardly putting a plan together, which was worse than not having one at all. 

Another concern was that the training took into account he culture of the person the gospel is 

being shared with. Accordingly, the trainer took into consideration the situation the unsaved 

person may be in to effectively relate to the situation so that the gospel was presented on the 

personôs level. The design of the plan addressed the needs of the situation; thus, disciples would 

be trained to engage the community.   

As experience was gained in differing evangelism situations while gospel-sharing, 

feedback was obtained; such information was used to adjust the plan.  As John Terry states, ñAs 

your plans progress, you will want to evaluate them periodically. Very few plans develop exactly 
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the way you lay them out. Most require some adjustment.ò
141

 Every endeavor needed a point to 

begin with. Personal evangelism was no exception. There were many good plans available, all 

having both strengths and weaknesses. Many plans were too complicated and would have only 

discouraged the novice with all the technical and unnecessary and tedious requirements, so, 

initially, the simpler the plan, the better. However, consideration was given to whichever plan 

was chosen, it was transferable for use by other ministries. The definitive outcome was trained 

disciples reproducing others in sharing their faith from what they learned from their own 

experiences. Effective evangelism requires a good training plan, and multiplication will a 

continuous program of training.  

 

The Project Description 

The Worldwide Discipleship Association Evangelism Training Manual (Appendix 1) was 

a comprehensive personal evangelism training strategy designed for use in nearly any setting 

because of its flexibility. The researcher purchased and obtained permission to use the manual in 

this project (Appendix 2). The goal was to prepare disciples to be involved in evangelism and to 

clearly and effectively communicate the gospel. The intent to create a culture of evangelism as 

well as lead participants to effective personal evangelism motivated and excited about reaching 

the unsaved was achieved.  Moreover, the objective was to build confidence in the trainees so 

they would be an encouragement to others in how to share their faith from what they learned 

from their own experiences proved fruitful.  

The Worldwide Discipleship Association Evangelism Training Manual was an 

unpretentious plan of evangelizing that related to disciples in their everyday settings and allowed 

the researcher to capture from trainees during briefings before and after the training periods as 
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well as during training.  The researcher developed a trainerôs guide to use in conjunction with the 

WDA training manual (Appendix 3) that tailed training to meet the needs of the researcher. This 

method allowed the researcher to adjust either the classroom training or the hands-on portion.  

The Worldwide Discipleship Association Evangelism Training Manual contained nine 

training sessions that allowed the trainer to tailor the training to fit the needs of participants and 

organizers.  The manual contained a mix of lecture-oriented sessions and interactive training 

outlines.  In addition, some sessions had homework assignments which complemented the next 

training sessions, so the disciple had to be faithful in completing the assignments, and, not 

completing the assignments had an adverse effect the discipleôs next session. 

The design of the training sessions was configured using Rigorous Curriculum Design: 

How to Create Curricular Units of Study That Align Standards, Instruction, and Assessment, by 

Ainsworth, Larry. The arrangement of the training sessions was organized with the intent to train 

disciples to be proficient in personal evangelism, see course syllabus (Appendix 5). The training 

was adapted for reaching people in places where disciples are on a daily basis and for preparing 

them to engage people in personal evangelism. Through the use of a tailored training manual, the 

researcher conduct evangelism training, used a survey to gain information from participants, and 

thus adjusted for maximum use.  

Session One: Evangelism as a ProcessðPart I.  The first session stressed the point of 

evangelism as a process. This was a two-part session wherein disciples learn to build 

relationships in order to share the gospel and work through a process pointing people to Christ. 

The disciple learned the six different levels of openness to Christ and, from this, determined an 

appropriate way to present the gospel to others on their level of receptivity. The session was 

based on Jesusô model of building relationships (John 3:22) and commissioning others to do the 

same (John 17:18). 
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Session Two: Evangelism as a ProcessðPart II. The second part was a combination of 

lecture and role play based on the handout entitled ñLevels of Openness to Christ,ò which was be 

provided to the student during the first part of the lesson. The objective was for the disciple to 

understand the differing levels of openness to Christ and to be able to assess an unsaved personôs 

approachability and plan appropriate action based on his or her openness. 

Session Three: Introduction to the Gospel.  This session established the fact that all 

believers are called to evangelism (Matt 16:15) and encouraged students to be motivated and 

learn how to share the gospel with others. Here, the disciple learned to reinforce the truth that 

Jesus mandates sharing the gospel with others out of love and not duty. Facilitators pointed 

disciples to the fact that God provided the strength and opportunities to evangelize as we were 

obedient and reach out to the lost. 

Session Four: What Is The Gospel? The focus of this training session was to give the 

disciple a clear and accurate understanding of the gospel. The goal was to be able to explain how 

a person becomes a Christian, and understand and explain the elements of the gospel. Once the 

disciple understood the parts of the gospel, he or she could clearly present it to others.  In 

addition, the student understood that a person will not repent and come to the faith unless God 

convicts the person of sin, (John 16:8-11) and draws the unsaved to Himself (John 6:44). 

Session Five: How to Prepare and Give a Testimony. The goal of this session was to 

prepare the disciple to clearly present his or her testimony in a thought-provoking manner that 

leads people to Christ. Disciples learned through role play how to present their testimony. 

Moreover, they studied the two types of testimoniesðchronological and thematic testimonyð

and adapted the one which was personally most effective for the disciple. 
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Session Six:  Presenting the GospelðPart I prepared disciples to be able to share the 

gospel with a non-believer in a confident, clear manner; because they were trained as to the 

importance of these qualities. The training was presented in two sessions. 

Session Seven: Presenting The GospelðPart II was a continuation of lesson six which 

prepared disciples to be able to share the gospel with a non-believer in a confident, clear manner 

with unsaved people whom the disciple knew. 

Session Eight: Presenting The GospelðPart III turned the focus of the disciple to follow up 

with a Christian in his or her new faith. The disciple learned how to think through ways of 

turning a conversation to spiritual issues and focus prayer on specific non-Christians. 

Session Nine: Dealing With Common Questions.  This session emphasized the skills 

needed to respond in a loving, calm manner to the questions and objections most often raised by 

non-Christians.  This section was a combination of lecture and role play that demonstrated the 

asking and answering of difficult questions 

Evangelism Field Training Experience: The manual contained three types of field 

training exercises: Missional Communities, Special Events, and Small Groups.  The researcher 

chose a special event field training exercise because it was less intimidating to start with and 

allowed the disciple time to plan for the event, invite and follow up. This special event was a one 

day outreach where potential evangelistic contacts were invited to attend a pre-planned event.  

The special event focused on a need that attracts unbelievers. Missional community events would 

be better used for a more experienced group, and a small group would be more suitable for 

disciple building. 

Field Training Debriefing. Debriefing occurred after the evangelism field experience, in 

this case, a special event. In this session, disciples met together and shared their experiences; this 

was a special time of sharing.  During this time, disciples told about what was successful and 
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what was not. Through the process of sharing their experiences, it was not only a time of sharing 

but a time of fellowship and encouragement as they discussed the results of their efforts.  This 

portion was less formal and more of a celebration to motivate participants.  

It was important in todayôs complex culture that the evangelizer was ready to respond to 

the type of person he or she was sharing the gospel with without compromising the message. The 

disciple had the freedom throughout the training to adjust to differing situations as they shared 

the gospel.  Just as Jesus approached different people with different methods, this program was 

flexible. In some instances, un-believers did not respond to the gospel message; this was not seen 

as a failure, for Jesus did not win everyone he witnessed to on the first encounter in fact many 

never did come to the faith.  

The object was to build confidence and to make evangelism part of the discipleôs 

lifestyle. As John Mark Terry states, ñEngineers planning to manufacture a new car begin by 

building a sample vehicle or prototype. If the prototype tests out well, then they proceed with 

production.ò
142

 The researchers used an evangelism plan and then proceed from that point and 

adjusted as necessary to make the training effective. Disciples began to produce fruit as their 

experience and confidence level grew. They gained experience in adjusting to differing situations 

when witnessing was learned.  

 

Project Training Evaluation 

The task of evaluating the effectiveness of training was of the upmost importance, for the 

evaluation determined the programôs initial direction. This portion of the project analyzed the 

data gathered for future use. As John Terry writes, ñIt is important to evaluate programs and 
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projects after they are completed. You may want to evaluate the participants to get their 

reactions. Finally you will need to assess the results to see if they are worth the time, money, and 

effort expended.ò
143

 The researcherôs responsibility was to analyze the data, extracting critical 

information and interpreting the meaning as it related to the training portion of the project. The 

measures the researcher utilized to examine the training programôs effectiveness are described 

below.  

The researcher used an exit survey (Appendix 4) to evaluate the training program content 

to determine whether it was accomplishing the task of equipping and motivating the 

congregation for personal evangelism. The survey addressed the research problem which helped 

evaluate the effectiveness of the plan in assisting disciples in training and executing evangelism 

within the community and fulfill the Great Commission. The evaluation results of this project 

served as a blueprint, for future training.  The exit survey contained four parts, each focused on 

different aspects of the training. The following describes the four parts of the survey:  

Part One: Deliberately Sharing Your Faith. This survey was administered on the first day 

of training to test basic knowledge of discipleship. Each question was documented and saved, 

and the survey again administered twelve weeks later to gauge the effectiveness of the training.  

This portion of the survey ascertained how well the training prepared disciples to deliberately go 

out and share their faith. Many disciples were intimidated by the idea of sharing their faith 

without being asked. The focus of the training was on taking the burden out of sharing the Great 

Commission and making it less complicated. 

Part Two: Obstacles to Sharing the Gospel. There were many hindrances that prevented 

the disciples from sharing his or her faith. Most hindrances were dealt with when they were 

identified to lessen the impact. In part two of the survey the researcher answers the question of 
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whether the training prepared the disciple to identify and ways to overcome obstacles that 

impeded a daily lifestyle of evangelism.  

Part Three: The Effectiveness of Preparing Students to Share Their Faith. This section of 

the survey identified how well the training prepared the disciples to be proficient in sharing their 

faith since taking this course. The training was successful in preparing disciples for a successful 

evangelism encounter when a random and spontaneous opportunity occurred. The focus was on 

proficiency, i.e., was this course helpful to the disciples in preparing them for a life of personal 

evangelism? 

Part Four: Written Examination. In part four of the survey, the researcherôs motive was 

to measure the discipleôs knowledge of his or her basic understanding of Godôs plan to redeem 

humanity and knowledge of Godôs remedy for salvation. The exam revealed if the disciple could 

provide the basic truth of Jesusô sacrificial and unconditional love through His sacrifice. 

The survey was administered on the first day of training to test basic knowledge of 

discipleship. Each question was documented and saved, and the survey again administered 

twelve weeks later to gauge the effectiveness of the training.  The information from the two 

documents was analyzed and organized by each specific question to compare the discipleôs 

knowledge before and after the training. The results were a collective score for the four sections 

of the survey.  

The researcherôs evaluated the overall success of the personal evangelism training that 

provided an understanding of how well those who were trained were able to successfully present 

the gospel. In keeping with the goals in the project, the researcher determined whether the 

project was transferable for use by other ministries that may be experiencing similar evangelistic 

issues. Thus, the researcher made the training available for further research and development in 

the field of personal evangelism. The training and evaluation conducted over the twelve-week 
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period, was with the understanding that the program itself does not end; rather, the program will 

become a regular practice in the church. Also, a specific deadline presented those anticipating 

training in the next group a specific timeframe; therefore, they have time to prepare.  

The researcher endeavored to produce results that were clear, unbiased and free of 

preconceived ideas, personal opinions, and any other influences that may take away from 

accurate reporting. The researcher harnessed the results of participantsô insights that may prove 

helpful in future training. The researcher accomplished this by collecting detailed reflection 

reports from participants, both written and verbal. The researcher allowed participants an 

opportunity to review and make comments on the conclusions of the research.  

 

Conclusion 

Evangelism is for every Christian, not for a select few. Evangelism is one of the most 

important ministries of the church and is just as much a priority as any other ministry in the 

church. This plan was chosen to meet the evangelism ministryôs needs and assist other churches 

in their efforts to evangelism.  In addition, the design of the project is to effectively mobilize, 

train, and encourage a local congregation to enthusiastically share their faith and lead people to 

Christ on a regular basis. The responsibility to reach those without Christ rests on every 

Christian. 

The initial training began with a few laypersons that were sincere about evangelism. The 

researcherôs plan to make converts, turning them into disciples and then successful reproducers, 

to unite a local church in personal evangelism needs further evaluation and monitoring; perhaps 

over the course of a year. The researcher understood it was critical that the plan was 

theologically sound, easily conveyed, simply understood, and transferable. The researcher 

closely monitored the motivation of members and their interest in the mission of evangelism. 
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One of the most important Christian duties must no longer be overlooked but made a significant 

part of the churchôs mission.  What is important to Jesus must be important to the church. In 

other words, time should be given to what is important.  
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Chapter IV  

 

FINDINGS AND ANALYSIS OF DATA  

 

Introduction  
 

In this study the researcher used the World Discipleship Association (WDA) evangelism 

program, which is based on Jesusôs method of evangelism and discipleship. The WDA 

evangelism training program is based on a comprehensive approach to evangelism and is 

designed for use in local churches to mobilize and equip lay evangelists. Everyone who 

participated in the study was a member of New Covenant Baptist Church. WDAôs training 

manual offers methods of instruction that build a sound evangelism program to reach 

communities through training leaders and addressing the questions of nonbelievers. Evaluation 

of the project was performed using exit surveys developed by the researcher, and the findings 

were analyzed for effectiveness and recorded. The program may be suitable for small or large 

churches with some adjustments to the program of training. 

The objective for this project was to implement and evaluate an evangelism training plan 

for New Covenant Baptist Church. The evangelism program was conducted over a twelve-week 

training period. The WDA training program began on May 22, 2013, and ended on August 14, 

2013, under the direction of the researcher. The researcherôs intent was to fulfill the ongoing 

need for training and evangelism within New Covenant Baptist Church. The goal of the program 

was to increase the involvement of members carrying out the Great Commission and answer the 

research question, ñWill a twelve-week evangelism training program provide the necessary 

preparation to empower members from New Covenant Baptist Church to become motivated, 

proficient, and active in evangelism and make an impact on the local community.ò The answer to 

this question was based on four post training exit surveys, which were completed by participants. 
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Evaluation Instrument 

The researcher developed an instrument that was specific and precise in extracting the 

information desired from participants to evaluate the training. The instrument developed to 

evaluate the four areas of interest chosen for this study was administered before and after the 

training. Participants were encouraged to be honest in their responses in order to assist the 

researcher in improving the program and making it more effective for training future trainees. 

Participantsô responses to the pre- and post-training surveys were compared in the following four 

categories:  

1. Deliberately sharing your faith. Pre-training survey responses were compared to post 

training responses.  

2. Obstacles to sharing the gospel. Post training survey responses were analyzed.  

3. Preparing students to share their faith. Post training survey responses were analyzed.  

4. Godôs plan of redemption. Pre-training survey responses were compared to post training 

responses. 

The researcher chose these areas because they address the information needed to gauge 

participantsô involvement in the study and help to determine whether the training accomplished 

the task of equipping and motivating members for personal evangelism. The surveys helped 

produce the information needed to evaluate the effectiveness of the plan in terms of training and 

supporting evangelism, thus fulfilling the Great Commission. 

 

Method of Assessment 

The findings of this study comprise four parts, each focusing on different aspects of the 

training: deliberately sharing your faith, obstacles to sharing the gospel, preparing students to 

share their faith, and Godôs plan of redemption. To evaluate parts one and two, the survey was 
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administered before and after the training, then the results were compared to determine the 

findings. To evaluate parts two and three, the results of the survey administered after the training 

was examined. 

For part one, deliberately sharing your faith, participants received twelve questions to 

evaluate their level of enthusiasm in sharing their faith, or lack thereof, about sharing their faith. 

Their responses were analyzed based on whether they shared their faith on a regular basis. A 

graph was created to display the participantsô level of activity before and after training.  

For part two, obstacles to sharing the gospel, participants were asked to evaluate the 

factors that most commonly impede them from sharing their faith. In all, they were asked to 

assess eleven areas. Their responses produced a numerical hindrance score ranked on a scale 

from least to greatest. ñPlacesò included the different environments where personal evangelism 

occurs.  

For part three, preparing disciples to share their faith, participants were asked whether the 

training prepared disciples for a successful evangelistic encounter, whether deliberate or 

spontaneous. The participants were asked twenty-seven questions focused on whether the 

training was helpful in preparing them for a life of personal evangelism.  

For part four, Godôs plan of redemption, participants answered twenty-five questions 

designed to measure their basic understanding of Godôs plan of redemption after training. The 

questions assessed their understanding of the basic truth of Jesusôs sacrifice. A graph was created 

to display the participantsô activity before and after training.  

 

Participants 

The findings of this study were based on the responses of the twenty-two participants 

who completed the training. All of the respondents were members of New Covenant Baptist 
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Church and agreed to be a part of the study. The participants represented 82 percent of the 

membership of New Covenant Baptist Church and a wide demographic of the church population. 

There were nine men and fourteen women who participated in the study. The participants were 

between the ages of twenty-three and over sixty.  

There was little difference between the participantsô residential communities. However, 

there was a significant difference in the level of income of those who were retired, working, or in 

college. Five were retired, three were part-time working college students, one student worked 

full time, and nineteen were full-time employees. These differences did not have a negative 

impact on the study. The researcher verified that the participants had not previously received 

WDA training and were not employed by New Covenant Baptist Church.  

 

Training  

All training was conducted using the same WDA training materials (Appendix 1). The 

researcher conducted the one-hour training sessions over a twelve-week period. Each 

instructional class was held at New Covenant Baptist Church, and all participants in personal 

evangelism training received the same training. In order to prevent confusion in the training 

process, participants could not seek assistance from anyone who was not also participating in the 

training or use outside training materials.  

Participants attended classes at prescribed times and actively engaged in discussion about 

reading assignments and class presentations. Some classes contained homework assignments, 

which participants completed prior to the next training session. The findings from the training 

helped the evaluator better understand the results of the WDA training program. The findings 

represented the level of impact the training had on the personal evangelism of members of New 

Covenant Baptist Church. 
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Goals Assessments 

The outcomes of the project revealed that goals should be limited in number and that a 

well-refined statement should be a central point of the project. Each goal should represent an 

objective of the researcher. The number of goals should be limited; the research reveals that 

having too many goals causes the evaluation process to become unmanageable. Often, too much 

attention is paid to evaluation and not enough to administering the project. Careful attention must 

be paid to goals ensuring that they are practical for the project undertaken. For this project, it 

would have been practical to incorporate two to three goals each for the ministry and the 

minister.  

 

Professional Goals 

Assist churches in evangelism efforts. The researcherôs professional goals were to assist 

other ministries experiencing difficulties in incorporating evangelism into their ministry; 

however this goal may not be realized during the first training period. Nevertheless, the 

information and evaluation methods may benefit any ministry seeking a program to assist them 

in evangelism training. The goal of assisting other ministries through training and workshops can 

be accomplished once the researcher becomes totally proficient and the value of this effort is 

evaluated in the future. Through the training sessions, as a goal the researcher considered 

keeping the program flexible enough for other ministries to develop a tailored approach to 

fulfilling the Great Commission. 

Leader gifts. This goal focused on training participants to lead individuals to Christ 

through building a relationship with and focusing that relationship on Christ. The objective of 

evangelism is reconciliation of humans to God. Because the importance of this mission has been 

diminished over time, the training focused on revitalization. This goal was met with the first 
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group of trainees and should help spread the truth within the church and to others. The WDA 

program provided a wealth of knowledge about sharing the Good News and effectively 

addressed the myth of evangelism as a gift and not a purpose of the church. The mission of the 

local church in outreach and evangelism is the ministry of any local church.  

Advance Christôs mandate for the church. The major mission of the church is evangelism. 

The researcherôs goal is to reemphasize the churchôs mandate to proclaim the gospel and that 

making disciples is an ongoing effort. One way the researcher accomplished this goal was 

through the knowledge gained from this project. The training addressed the misuse of the term 

witness, which is often used interchangeably with evangelism; however witnessing falls short of 

the researcherôs goal of teaching others to advance the mandate by making disciples. Witnessing 

can be a one-time event and not a continuous process of making disciples.   

Expanding the view of evangelizing. The researcher sought to expand the definition of 

evangelism by emphasizing the need for reaching out to the unchurched. Although to evangelize 

technically means to reach those who have not heard of or made a decision to turn to Christ, the 

goal of evangelism is also to reach those who have fallen from fellowship in Christ. Jesus said, 

ñGo ye unto all the world and proclaim the gospel.ò
144

 The training expanded the notion of 

evangelism beyond simply proclaiming Godôs Word. The training produced participants who 

were committed to being trainers, to the mission of evangelism, and to not allowing evangelism 

to become just another thing to do in the church. The goal of expanding the definition is vitally 

important during training because it defines the response to evangelism. Those trained in sharing 

the gospel through personal evangelism exhibit the skills for going to the world and meeting 

people where they are. 
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Address the influence of postmodernism. Session 9 of the training addresses the subject 

of postmodernism, which applied to the researcherôs goal of preparing evangelizers who are 

proclaiming the gospel to speak about postmodernism and answer questions that may arise while 

witnessing. The training was thorough but not all inclusive due to the limited time available for 

discussing issues of postmodernism and the many different points of view regarding the 

scriptures. Additional training is needed to address postmodernism and cultural differences that 

may arise during evangelizing. The importance of addressing these differences cannot be 

overstated.  

Leadership development. One of the pillars of the training was to emphasize that no 

matter what style or method of evangelism is utilized, evangelists must build authentic, long-

lasting relationships in order to win followers to Christ. Maintaining a successful spiritual life is 

essential. Initial gains in leadership development were realized through the training, but a longer 

evaluation period is needed to fully measure the participantsô development as leaders. The WDA 

program emphasized building credibility as an important aspect of evangelism. The researcherôs 

credibility was important as insufficient trust could lead to diminished output from those who are 

being trained. Due to the relationships the researcher developed during the training, the 

researcher gained in-depth understanding of traineesô fears. 

 

Ministry Goals 

Motivate members for evangelism. Although a lot of planning went into the training, the 

researcher experienced some difficulty in launch the program during the first week because it 

was new to the participants. After the training began, issues became less common. The 

researcher understood that how to evangelize would not come automatically to the participants 

and that the participants needed to understand that evangelism is a process and they must be 
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committed to engage in it. Motivating the congregation to get involved in evangelism was not 

difficult, and they received the plan for church growth through evangelism with enthusiasm. This 

motivation persisted throughout the training. However, the amount of time that their enthusiasm 

lasts after the training may pose one of the greatest challenges to the project. Ongoing efforts to 

keep the congregation informed about why evangelism is important can include promoting 

information on church bulletin boards, in the program, and announcements about the church 

evangelism program. 

Train members in discipleship. The researcherôs desire to help members grow in the 

grace of God and become rooted and committed to the faith requires a continuous effort. This 

goal can be accomplished in the short term, but members must be continually inspired to be 

faithful in their commitment to evangelism for success in the long term. Although the initial 

training produced some disciples who are committed to making other disciples, the furtherance 

of this goal requires further evangelism training and evaluation. 

Provide ministry opportunities. The goal of encouraging congregants to consider 

evangelism as one of the most important ministries in the church, along with raising expectations 

for being a responsible Christian and member of the church, works with the ministry goal of 

motivating members. This goal is an ongoing effort accomplished in conjunction with the goal of 

motivating and encouraging members to become involved and make evangelism a ministry.  

Effective evaluation of this goal should be conducted over a long period in order to determine the 

benefits.  

 Equip members to reach people for Christ. The goal of conversion is at the heart of the 

Great Commission, but even more important is the command to make disciples. The researcher 

intends to train laypersons and leaders to conduct workshops with practice sessions that 

encourage and build confidence in sharing the gospel. The development of this fundamental goal 
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is a work in progress; however the initial results have proven effective. The researcherôs intent is 

to equip the church body through training and building confidence to meet challenges addressed 

through ongoing training and promoting the evangelism training. This effort will be 

accomplished through rehearsals and vignettes in a setting that is as close as possible to the 

actual evangelistic event. This goal will be evaluated at a future date in order to gauge its 

effectiveness in equipping members to reach Christ.  

Reaching the unchurched. The goal of reaching the unchurched was part of the 

evangelism training. The segment of training about reaching these groups took into account the 

idea that relationships with these groups must be cultivated and wounds may have to be healed. 

The main goal was to restore, encourage, and rally this group, was successfully communicated in 

the training, which focused on how to reach one of the largest populations that do not attend 

church. This group was given priority due to the increasing number of those leaving the church. 

One method to grow the church was to deliberately reach this group of people.  

 

Analysis of Training  

The evangelism training helped the church to promote evangelism in many different 

ways. Most notably, it helped build confidence and present a deeper understanding of 

evangelism in the lives of those who participated. Secondly, the training sparked an interest in 

some members who did not attend the training. The training gave participants a better 

understanding of evangelism and how it is a part of the Christianôs responsibility. One of the key 

features of the training is that it arms each person with the knowledge necessary to effectively 

evangelize in many different settings.  

The training was multifunctional and applicable to a variety of settings. Additionally, the 

training gave the trainees the tools necessary to make evangelism a lifestyle and not a duty. They 
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learned that evangelism does not require the believer to be gifted. Everyone who participated in 

the training took the training seriously and made a personal commitment to evangelism. No 

statistics from previous trainings were available for comparison with the results of this yearôs 

training. Those who attended the training raised the average number of those involved in 

evangelism in the church, and they reported that they remained actively involved in personal 

evangelism.  

Survey 1 Deliberately Sharing Your Faith 

This portion of the exit survey comprised twelve questions and was designed to gauge the 

participantsô understanding and motivation in deliberately sharing their faith with others. In 

addition, the researcher sought to ascertain how well the training prepared the participants to 

deliberately go out and share their faith. To gauge the effectiveness of the training, the researcher 

administered the survey twice, first at the beginning of the twelve-week training. At this time, 

each question was documented and saved. Then the survey was administered again twelve weeks 

later, and the results were recorded and saved.  

The researcher compared the results of each question from both surveys to gauge the 

effectiveness of the evangelism training. The findings were used to develop a comprehensive 

comparison of the results before and after the training, including mean, median, and mode 

scores, which are presented in in the findings. The findings for the mode, mean, and median for 

each question before and after the training are presented.  

The results of the survey revealed an increase in participants sharing their faith. The 

survey also revealed a median increase in overcoming the fear of not sharing their faith. 

Comparison of findings before and after the training showed an average increase in involvement  

15%. The summary of the survey results depicts a more detailed record of the results from the 

survey. 
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Comprehensive Summary of Results 
 

Findings Before and After Training 

 

Yes Responses                   Mean                             Median                       Mode         

 

Before                                   14.5       17          3,17,18,22 

 

After             17.8       20        22 

Deviation                            + 3.3          - 3 

 

No Responses                     Mean                            Median                       Mode         

 

Before                                   7.5       5          0, 4, 5, 19 

 

After             4.16       2        2 

Deviation                            + 3.3         - 3 

 

 

Comparison Before and After Training  
(Questions vs. Responses) 

     Yes        No 

Before                                                 66%                                 34% 

 

After                                                   81%                                  19%     

Deviation                                   Increase   15%               Decrease    15% 

 

 

 

Individual Comparison Before and After Training 

 
                       Yes     No    Yes     No                           Yes     No                            Yes   No 

 

1. Before  8 14 4. Before 22 0 7. Before  17 5 10. Before  16 6 

 After 19 3  After  22 0  After  19 3  After 22 0 

 Results  +11   Results 0   Results +2   Results +6  

                

2. Before 22 0 5. Before  18 4 8. Before  3 19 11. Before 18 4 

 After 22 0  After  22 0  After  10 12  After 20 22 

 Results 0   Results +4   Results +7   Results +2  

                

3. Before 10 12 6. Before  20 2 9. Before  3 19 12. Before 17 5 

 After 13 9  After  22 0  After  3 19  After 20 2 

 Results +3   Results +2   Results 0   Results +3  
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Comprehensive Results of Training 
 

 
 

 

 

 

 
 

 

 

 

No 
34% 

Yes 
66% 

Yes responses 

 

Mean: 14.5 

 

Median: 17 

 

Mode: 3,17,18,22, 

 

No responses 

 

Mean: 7.5 

 

Median: 5 

 

Mode: 0, 4 ,5 ,19 

Before Training 

Yes 
81% 

No 
19% 

After Training  

Yes responses 

 

Mean: 17.833 

 

Median: 20 

 

Mode: 22 

No  responses 

 

Mean: 4.166 

 

Median: 2 

 

Mode: 2 
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Question One 

 

Do you understand the necessity of seeing evangelism as a process, and seldom an on the spot 

event? 

 

Summary of results: The findings of the training to question one revealed an increase in 

participants seeing evangelism as a process by 59% 

 

Before Training 

 

The before training responses of question one indicated a mean of 8 for yes responses and 14 for 

no responses. 

 

 
 

After Training  

 

The after training responses to question one revealed a mean of 19 for yes and 3 for no 

responses.  

 

 
 

Yes 
36% No 

64% 

Before Training  

Yes 
95% 

No 
5% 

After Training 
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Question Two 

 

Have you invited someone that was unchurched or unsaved to church? Yes___ No____    

 

Summary of results: The findings of the training resulted in no change in participants responses 

to question two of invited someone that was unchurched or unsaved to church. 

 

 

Before Training 

 

The before training responses for question one indicated a mean of 22 for yes and 0 for no. 

 

 

 
 

 

After Training  

 

The after training responses for question two revealed a mean of 22 for yes and 0 for no. 

 
 

 

No 
0% Yes 

100% 

Before Training  

Yes 
100% 

No 
0% 

After Training 
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Question Three 

 

Do you participate in church acts of service in hopes of generating further opportunities to share 

the good news about Christ such as the church food bank? Yes___ No____    

 

Summary of results: The findings of the training resulted in an increase in participants 

participating in church acts of service in hopes of opportunities to share the good news by 4% 

 

 

 

Before Training 

 

The before training responses for question three indicated a mean of 10 for yes and 12 for no. 

 

 
 

 

 

 

After Training  

 

The after training responses for question three revealed a mean of 13 for yes and 9 for no. 

 

No 
55% 

Yes 
45% 

Before Training  

59% 
41% 

After Training  

Yes

No



    
 
 

93 
 

Question Four 

 

 

Will you invite someone to the special evangelistic event?   Yes___ No____    

 

Summary of results: The findings of the training resulted in no change in participantôs responses 

to question four of inviting someone to a special evangelistic event.  

 

 

 

Before Training 

 

The before training responses for question four indicated a mean of 22 for yes and 0 for no. 

 
 

 

 

After Training  

 

The after training responses for question two revealed a mean of 22 for yes and 0 for no  

 

No 
0% 

Yes 
100% 

Before Training  

Yes 
100% 

No 
0% 

After Training 
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Question Five 

 

 

Have you shared what your church is doing to reach the community? Yes___ No____     

 

Summary of results: The results of the training for question four resulted in an increase of 18% 

of participants reaching out to their community. 

 

 

 

Before Training 

 

The before training scores of question one indicated a mean of 18 and a median of 4. 

 
 

 

 

 

Aft er Training  

 

The after training scores revealed a mean of 22 for yes and 0 for no responses. 

 
 

No 
18% 

Yes 
82% 

Before Training  

Yes 
100% 

No 
0% 

After Training 
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Question Six: 

 

 

Have you shared your testimony with anyone? Yes___ No____    

 

Summary of results: The results of the training for question six resulted in an increase of 9% of 

participants sharing their testimony. 

 

Before Training 

 

The before training scores of question six indicated a mean of 20 for yes responses and 2 for no 

responses. 

 
 

 

After Training  

 

The after training scores revealed a mean of 22 for yes and 0 for no. 

 

 
 

No 
9% 

Yes 
91% 

Before Training  

Yes 
100% 

No 
0% 

After Training 
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Question Seven: 

 

 

Have you witnessed to unsaved people in your neighborhood? Yes___ No____    

 

Summary of results: The findings of the training resulted in a 9% increase in participantôs 

responses to question seven of witnessing to the unsaved. 

 

Before Training 

 

The before training scores of question one indicated a mean of 17 for yes and 5 for no responses. 

 

 
 

 

After Training  

 

The after training scores revealed a mean of 19 for yes responses and 3 for no responses. 

 

 
 

No 
77% 

Yes 
23% 

Before Training  

Yes 
86% 

No 
14% 

After Training 
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Question Eight 

 

Do you hand out literature that explains the importance of developing a relationship with Christ 

such as gospel tracts? Yes___ No____    

 

Summary of results:  The findings of the training resulted in a 41% increase in participantôs 

responses to question eight handing out literature. 

 

Before Training 

 

The before training responses to question eight indicated a mean of 3 for yes and 19 for no. 

 

 
 

 

 

After Training  

 

The after training response reveals a mean of 10 for yes and 12 for no. 

 

 

Yes 
14% 

No 
86% 

Before Training  

Yes 
45% No 

55% 

After Training 
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Question Nine 

 

Have any persons you have witnessed to received Christ through your evangelism efforts?  

Yes___ No____     

 

Summary of results: The findings of the before and after training reveal no change in 

participantôs responses.   

 

Before Training 

 

The before training responses for participants sharing their witness through evangelism efforts is 

3 for yes and 19 for no. 

 
 

 

After Training  

 

 

The after training responses for participants sharing their witness through evangelism efforts are 

3 for yes and 19 for no. 
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Question Ten 

 

Have you invited potential evangelistic contacts to attend any pre-planned church evangelism 

evens? Yes___ No____    

 

Summary of results: The findings of the training resulted in a 65% increase in participantôs 

responses to question eight, handing out literature. 

 

Before Training 

 

The before training findings responses for yes answers were 16 and 6 for no responses. 

 

 
 

After Training  

 

 

The after training findings responses for yes answers were 22 and 0 for no responses. 
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Question Eleven: 

 

 

Have you witnessed to unsaved friends or family members? Yes___ No____     

 

Summary of results: The findings of the training resulted in a 56% increase in participantôs 

responses to question eleven witnessing to unsaved friends and family. 

 

 

Before Training 

 

The before training findings responses for yes answers were 18 and 4 for no responses. 

 

 
After Training  

 

 

 

The after training findings responses for yes answers were 20 and 2 for no responses. 
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Question Twelve 

 

Have you made an effort to share your faith with colleagues or associates? Yes___ No____    

 

Summary of results: The findings of the training resulted in a 31% increase in participantôs 

responses to question eleven witnessing to colleagues or associates. 

 

 

Before Training 

 

The before training findings responses for yes answers were 17 and 5 for no responses. 

 

 
After Training  

 

 

 

The after training responses for yes answers were 20 and 2 for no responses. 
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